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SUMMARY 

This Office is transmitting the Year-End Financial Status Report (FSR) for Fiscal Year 2020-21. 
This report provides an update on the current year budget that includes projected department over-
expenditures, trends in revenue, and the status of the Reserve Fund.   

As we close the books on one of the most challenging years in this City and nation’s history, we 
acknowledge the hard work of our City workers who provide critical services to our residents. 
Departments found creative ways to do more with less as the City repeatedly reduced budgets, 
implemented a hiring moratorium, and lost critical and experienced staff to the Separation Incentive 
Program (SIP).  As our economy recovers, COVID-19 restrictions are lifted, and we benefit from 
federal relief through the American Rescue Plan Act (ARPA), we can put this year behind us and 
look to rebuild our workforce and restore and even expand services in the coming year.  

To close this fiscal year, we recommend $321.99 million in budgetary adjustments including a 
transfer of $103.52 million from the Unappropriated Balance to address Citywide overspending due 
to the elimination of furloughs, unbudgeted payouts related to the SIP, special fund revenue 
shortfalls, and pandemic response activities and expenses. In addition, we include 
recommendations to pay back the $75 million loan from the Public Works Trust Fund for 
COVID-19 response expenses and to accept and deposit relief funds from the ARPA.  
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American Rescue Plan Act 
Recommendation Nos. 7 through 11 
 
On May 18, 2021, the City received federal relief fund totaling $639,450,464 through the American 
Rescue Plan Act (ARPA). Consistent with the recommendations that the Mayor and City Council 
adopted through the Mid-Year FSR, this Office now recommends accepting those funds into a 
special fund, and transferring them directly to the General Fund so the City can use them for 
government services and other eligible uses in support of 2020-21 General Fund budget balancing.  
 
The actual amount of $639 million is $38 million less than the $677 million that we previously 
reported. This discrepancy is due to the federal government distributing the funds to additional 
jurisdictions that it had not included in the original calculation. The reduced amount remains 
sufficient to address the City’s 2020-21 budget balancing needs.  
 
While the City should use these funds in 2020-21 for General Fund budget balancing, we 
recommend that the Mayor and City Council establish a special fund to receive these funds. Based 
on conversations with the Office of the Controller, we recommend establishing this special fund to 
facilitate our ARPA reporting requirements and for internal accounting and tracking purposes. In 
order to use these funds for current year budget balancing, we further recommend immediately 
transferring them from this new special fund to General Fund revenue. 
 
Background 
Congress approved the ARPA on March 10, 2021, and President Biden signed it on March 11, 
2021. The ARPA provides multiple forms of relief to individuals, families, states, and local 
governments. The ARPA provides a total of $45.57 billion of fiscal recovery funds for metropolitan 
cities and distributes it using a modified Community Development Block Grant formula. The City 
must obligate all of these funds by December 31, 2024.  
 
The U.S. Department of Treasury is responsible for distributing ARPA Fiscal Recovery Funds to 
cities.  On May 10, 2021, it released an “Interim Final Rule” (Interim Rule) providing guidance on 
the eligible uses of the funding, which include: 
  

 (A) To Respond to the Public Health Emergency or its Negative Economic Impacts: These 
efforts include COVID-19 response and prevention, assistance to households, small 
businesses, and nonprofits, and aid to impacted industries such as tourism, travel, and 
hospitality. 

 
 (B) To Provide Premium Pay to Eligible Workers: Eligible workers are those that perform 

essential work during the COVID–19 public health emergency. 
 

 (C) To Provide Government Services: Funds may be used for this purpose to the extent that 
the government’s general annual revenue falls short of the 2018-19 actual revenue, adjusted 
by a calculated growth rate. To calculate revenue loss, the City must measure actual annual 
revenue four separate times, as of December 31 of 2020, 2021, 2022, and 2023.  
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 (D) To Make Necessary Investments in Infrastructure: These investments must be in certain 
clean water projects or in broadband projects that provide service to underserved 
households and businesses.  

 
While we have completed an initial analysis of the Interim Rule, we will continue to assess and 
seek clarification in the coming months. In addition to the eligible uses we described above, we 
draw the following conclusions from our initial assessment of the Interim Rule:  
 

 The City must use the funds to cover eligible costs incurred between March 3, 2021 and 
December 31, 2024. 
 

 The City may use funds for the broadly defined provision of government services category 
to the extent that its revenues between January 1, 2020 and December 31, 2023 fall below 
expected revenue based on 2018-19 actual revenues adjusted based on an historical growth 
factor. The City, and many other jurisdictions, will seek clarification from the Department of 
Treasury on the methodology for calculating revenue loss before formally performing the 
calculation. 

 
 The City has performed, and based on the 2021-22 Adopted Budget intends to continue to 

perform, a number of eligible services regardless of revenue loss, most prominently within 
the “Response to the Public Health Emergency or its Negative Economic Impacts” category. 

  
 The Interim Rule requires quarterly reporting throughout the program period and occasional 

additional reports.  
 
Plan for the Use of ARPA Funds 
Annually, the City should assess revenue loss pursuant to the formula in the Initial Rule to 
determine the amount of the ARPA funding that it can use to support governmental services. Using 
ARPA funding for government services will provide the City with the broadest flexibility for their use, 
and, likely, the lightest reporting burden. The City should also track its spending on its other eligible 
services, insofar as we are not already receiving reimbursements for those services from other 
sources.  
 
Since we will not know the full extent of our eligible revenue loss until we complete the final 
calculation following December 31, 2023, it is premature to state how much of the ARPA funding 
we can use for government services as compared to other eligible services. We are currently 
seeking clarification on the revenue sources that we can and must use to complete this calculation.  
 
Nonetheless, based on our known and projected revenues and an initial assessment of the 
methodology, we believe that the City has experienced sufficient losses to be able to justify the use 
of at least the first tranche of the ARPA funding, in its entirety, to pay for current governmental 
services or other eligible expenditures. Moving these funds into General Fund revenue, as we 
recommend in this report, will enable the City to do that. Further, this action is consistent with the 
recommendations in the Third FSR to use ARPA funding for current year budget balancing as an 
alternative to our prior budget-balancing plan of reducing the City’s reserves and engaging in deficit 
borrowing.  
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We recognize that there is risk in this action. It is possible that our initial assessment of the ARPA 
spending rules is incorrect and the City will not be able to program the entire first tranche for eligible 
uses this fiscal year. These same risks are present in the 2021-22 Adopted Budget’s use of the 
second tranche of funds as General Fund revenue. If these risks materialize, the City will have to 
identify additional spending in future years that can be used for eligible expenditures and 
obligations prior to December 31, 2024.   
 
We will continue to review and seek clarity on the Interim Rule, and will review the final rule upon 
release. If, based on new information or rule changes, we determine that our spending plan does 
not comply with Department of Treasury requirements, we will report with updated 
recommendations to ensure that the City complies with the final regulations.  
 
Revisions to Managed Hiring 
Recommendation No. 12 
 
In the Mid-Year FSR the City Council and Mayor approved rescinding the moratorium on hiring and 
promotions and returning to a managed hiring process, as approved in the 2020-21 Adopted 
Budget and amended by C.F. 20-0600-S79.  Under the current process, departments may now 
request exemptions from the hiring freeze for positions that are essential to public health and safety, 
legally mandated, revenue generating, or fully special funded. Consistent with the Mayor’s 2021-
22 Proposed Budget and the recommended actions of the Budget and Finance Committee, 
departments' ability to hire in 2021-22 will no longer be subject to the hiring freeze. This Office 
recommends that departments be allowed to immediately proceed with the human resource tasks 
and actions required to hire and fill fully funded positions, so long as the effective dates of the 
appointments occur on or after June 20, 2021 and departments have sufficient funds to cover the 
additional expense.  These human resource tasks and actions include but are not limited to 
certifying eligible lists, posting transfer opportunities, and requesting names of candidates to 
interview through the Targeted Local Hire Program.  Furthermore, departments should not initiate 
any process to hire in the event the 2021-22 Adopted Budget does not include position authorities 
or full year funding for the positions being considered for filling.  
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General Fund Revenue 
 
Key Findings/Recommendations 
 
 With the continued relaxation of pandemic-driven restrictions and the resulting impact to 

businesses, employment and economic activity, we have reduced our estimated risk to adopted 
budget revenue from $600 million, as reported in the Mid-Year FSR, to $524.8 million.  
 

 The 2021-22 Proposed Budget reflects this loss in revised 2020-21 revenue estimates for the 
City’s economy-sensitive taxes, departmental receipts and other sources of funds.  Additionally, 
revised estimates include $795.2 million in offsetting, one-time federal funding from the 
Coronavirus Aid, Relief and Economic Security (CARES) Act, American Rescue Plan Act 
(ARPA), and the Federal Emergency Management Agency (FEMA). 

 
 Revenue data through April indicates that 2020-21 revenue, with minor variances, will likely 

meet the revised estimates reported in the Proposed Budget and modified with the City 
Council’s adoption of the budget.   

 
2020-21 Revised Revenue 
The 2020-21 Budget assumed approximately $6.69 billion in General Fund revenue. Excluding 
one-time federal stimulus and disaster grant receipts, the revised revenue estimate of $6.16 billion 
represents a net reduction of $524.8 million (-7.8 percent) from the Budget. The shortfall is 
attributed entirely to the pandemic, which also impacted revenue sources not typically categorized 
as economy-sensitive such as departmental receipts and parking fines. The revised estimate 
represents a 3.3 percent decline from 2019-20 General Fund revenue.  
 
Offsetting this shortfall are $795.2 million in unanticipated one-time federal receipts from the 
CARES Act and ARPA stimulus packages and FEMA grant reimbursements ($125.0 million, 
$639.5 million, and $30.8 million, respectively). Total revised revenue for 2020-21 is $6.96 billion 
as included in the Mayor’s 2021-22 Proposed Budget and as modified by the City Council in its 
adoption of the budget. Total General Fund revenue through April is $4.94 billion, which is $45.2 
million below the revised revenue plan of $4.98 billion and 97.7 percent of General Fund receipts 
of $5.05 billion this time last year. We expect that General Fund revenues will meet the revised 
Budget amounts by the end of the fiscal year. Table 1 and the discussion below summarizes the 
2020-21 enacted and revised General Fund revenue budget which includes Council changes. 
Attachment 1 provides greater detail on variances from the adopted and revised budget plans. 



CAO File No. PAGE 
0590-00098-5201 6 

 
 

Table 1. 2020-21 Revised General Fund Revenue Budget (in millions)  
Enacted Revised Change 

Property Tax $2,297.1  $2,263.3  ($33.8) 
Property Tax Ex-CRA Inc. 95.9  104.6  8.7  
State Motor Vehicle License Fees 3.2  2.9  (0.3) 
Documentary Transfer Tax 215.8  227.0  11.2  
Residential Development Tax 3.7  4.6  0.9     

 
Utility Users' Tax 614.6  609.5  (5.1) 
Power Revenue Transfer 224.1  218.4  (5.7)    

 
Departmental receipts  1,335.3  1,139.0  (196.3) 
Transient Occupancy Tax 244.9  103.7  (141.2) 
Parking Fines 140.5  90.6  (49.8) 
Parking Occupancy Tax 102.0  56.9  (45.1) 
Special Parking Revenue Transfer 27.7  0.0  (27.7) 
Franchise Income 81.2  82.6  1.4     

 
Business Tax 686.5  692.4  5.9  
Sales Tax 557.1  516.1  (40.9) 
    
Interest Income 34.6  25.6  (9.0) 
    
Grant (non-FEMA) Receipts 12.5  13.9  1.4  
Tobacco Settlement 10.6  11.5  0.9  
Subtotal General Fund $6,687.3  $6,162.6  ($524.8) 
    
FEMA Receipts  30.7  30.7  
CARES Act  125.0  125.0  
American Rescue Plan Transfer  639.5  639.5  
Total General Fund $6,687.3  $6,957.8  $270.4  

 
Property taxes, former CRA/LA distributions, motor vehicle license fees, documentary 
transfer tax, and residential development tax: Aside from the impact of delinquent payments, 
the pandemic has not greatly affected trends for receipts based on property value, the real estate 
market, and construction activity. The revised budget reduced the property tax estimate by $33.8 
million in line with actual receipts. The net growth across all property tax sources equates to 6.1 
percent from the prior year as compared to the 6.6 percent growth reported in the County’s 2020 
Assessment Roll. The shortfall has been attributed to delinquencies. All other receipts in this 
category have been revised for a net increase of $20.4 million. April receipts are at or near the 
revised plan.  
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Utility users tax and Power Revenue Fund transfer: Utility user tax receipts, which also are 
impacted by delinquent payments, have otherwise remained steady with the pandemic-related shift 
from commercial users to residential users. Gas users tax has been increased by $7.7 million and 
communication users tax has been decreased by $1.8 million, in line with trends external to the 
pandemic. Electricity users tax (EUT) has been decreased by $11.0 million in accordance with 
estimates provided by the Department of Water and Power (DWP), reflecting a lower collection rate 
from delinquencies. The revised Power Revenue Fund transfer has also been reduced by 
$5.7 million as based on actual net operating income from 2012-20. April receipts for EUT are $6.5 
million above the revised plan. All other receipts in this category are at or near the revised plan. 
 
Department receipts, transient and parking occupancy taxes, parking fines, Special Parking 
Revenue Fund transfer, and franchise income: Travel restrictions and business closures to 
control the spread of COVID, reduced receipts dependent on hotel and parking activities by as 
much as 70 percent from the prior year. Combined with receipts from the department and franchise 
activities that were also directly impacted by closures, the net loss in this category is $458.8 million, 
an approximate 31.2 percent reduction to revised estimates that includes the elimination of the 
Special Parking Revenue Fund transfer.  
 
Except for departmental receipts and parking occupancy tax, revenues in this category are at or 
near the revised plan. Parking occupancy taxes are $2.2 million above revised April receipts. Since 
monthly receipts are variable, it is too early to determine whether this affirms a positive trend. 
Revenue through April from departmental receipts (licenses, permits, fees, fines, and direct and 
related costs reimbursements) is $878.0 million, which is $48.8 million below the revised plan and 
the main source of the total revenue shortfall. The revenues below plan are related costs and other 
reimbursements (-$50 million), offset by earlier than planned fees and other receipts ($278,000), 
ambulance billings ($682,000) and revenues from services to proprietary departments ($35,000). 
Most of the $50 million shortfall is due to delayed receipts that are anticipated to be recorded by 
the end of 2020-21.  
 
Business and sales taxes: Business and sales tax receipts reflect the impact of pandemic-related 
business closures and recession and are key indicators to the City’s economic health. As these 
receipts lag economic activity, annually for business taxes and quarterly for sales tax, however, we 
will see lower receipts for both during recovery.  
 
The estimates for sales tax and business tax from non-cannabis business activity have been 
reduced reflecting the economic impact of the pandemic on current year receipts. Offsetting 
revenue from cannabis-related business activity and the tax amnesty program has resulted in a net 
addition to the revised estimate for total business tax. Receipts for April are at or near the revised 
plan. 
 
Interest earnings and other receipts: The Office of Finance has provided a reduced estimate for 
interest earnings, attributed to the two-percent drop in General Funds available to invest. Grant 
receipts and the tobacco settlement were not adversely impacted by the pandemic; revised 
estimates reflect actual and anticipated receipts. 
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Federal receipts: The revised revenue budget recognizes one-time receipts from the federal 
CARES Act and ARPA stimulus packages and FEMA grant assistance. Receipts from CARES Act 
were recorded earlier this year. The transfer of FEMA funding to the General Fund is recommended 
in this report. The City received ARPA funding in May and the April revenue report, therefore, does 
not reflect it. This report recommends accepting those funds and transferring them to General Fund 
revenues.  
 
Expenditures 
 
Key Findings/Recommendations 
 

 Projected Citywide year-end overspending has increased from $110.79 million to $117.23 
million.  Most of the remaining overspending is due to the elimination of furloughs, retirement 
payouts for SIP participants, and pandemic related expenses. 
 

 This report includes budget balancing solutions to address all the remaining year-end 
overspending. 

 
 The Mid-Year FSR included $19.29 million in budget solutions to reduce the reported 

overspending. This reduction was more than offset by increases in our overspending 
projections since that time, most notably a $22.0 million increase for the Fire Department 
due to overtime expenses to staff testing and vaccination centers.  
 

 The Police Department is reporting $16.44 million in overspending, which will be addressed 
with savings within its Sworn Overtime Account.  These savings are a result of reduced 
services for the Los Angeles County Metropolitan Transportation Authority (LACMTA) 
contract and the corresponding reduction in revenues are reflected in the revised revenue 
estimates. 
 

 This report also identifies special fund revenue shortfalls for El Pueblo ($210,000) and the 
Supplemental Law Enforcement Services Fund ($5.2 million), which require a General Fund 
appropriation. 

 
 
 
 
 
 
 
 
 

(See Table 2 on next page)  
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 Table 2. Year-End FSR Projected Overspending/Unfunded Expenditures (in Millions) 
Department/ 
Initiative  

Mid-Year  
FSR 

Change Year-End 
FSR 

Reason  

Fire $35.30 22.00 $57.30 Increase due to overtime costs for staffing COVID-
19 vaccination and testing sites. 

Police 27.03 (10.59) 16.44 Overspending due to elimination of civilian 
furloughs, sworn hiring, and increased payouts for 
banked sworn overtime hours. 

General Services 8.35 (0.15) 8.20 Overspending due to elimination of furloughs. 
City Attorney 7.38 0.17 7.55 Overspending due to elimination of furloughs. 
Personnel 5.56 (0.26) 5.30 Overspending due to elimination of furloughs and 

cybersecurity measures and training. 
Public Works-Sanitation 5.39 (0.59) 4.80 Overspending due to pandemic response activities. 
Public Works-
Engineering 

2.40 2.20 4.60 Overspending due to elimination of furloughs, 
pandemic response activities, and delayed 
reimbursements. 

Aging -- 2.30 2.30 Overspending due to extension of Emergency 
Senior Meals Program. 

Animal Services 2.17 0.07 2.24 Overspending is due to elimination of furloughs 
and unbudgeted security costs for two temporarily 
closed shelters. 

Transportation 1.80 0.20 2.00 Increase is due to traffic control overtime for 
special events. 

Public Works-Street 
Lighting* 

2.01 (0.31) 1.70 Overspending due to pandemic response activities. 

Clerk 1.01 0.20 1.21 Overspending due to elimination of furloughs. 
Zoo 1.01 (0.10) 0.91 Overspending due to elimination of furloughs. 
Board of Public Works 0.38 0.52 0.90 Overspending due to elimination of furloughs and 

climate emergency work. 
Controller 1.30 (0.57) 0.73 Overspending due to elimination of furloughs. 
Finance 0.90 (0.54) 0.36 Overspending due to elimination of furloughs. 
CAO 0.65 (0.30) 0.35 Overspending due to elimination of furloughs. 
Housing and 
Community Investment 

0.56 (0.45) 0.11 Overspending due to pandemic response activities 
and Proposition HHH program costs. 

Emergency 
Management 

0.10 (0.05) 0.05 Overspending due to elimination of furloughs. 

El Pueblo 0.05 (0.04) 0.01 Overspending due to elimination of furloughs. 

LACERS/LAFPP -- 0.17 0.17 Overspending due to pandemic response activities 
and LAFPP Tier 5 contribution defrayal costs. 

Public Works-Street 
Services 

4.06 (4.06) -- Overspending addressed through actions in Mid-
Year FSR. 

Public Works-Contract 
Administration 

1.66 (1.66) -- Overspending addressed through actions in Mid-
Year FSR. 

Information Technology 1.40 (1.40) -- Overspending addressed with savings. 
Planning 0.22 (0.22) -- Overspending addressed with savings. 
Disability 0.08 (0.08) -- Overspending addressed with savings. 
Employee Relations 0.02 (0.02) -- Overspending addressed with savings. 
Total Year-End 
Overspending 

$110.79* 6.44 $117.23  

* Bureau of Street Lighting was inadvertently omitted from Table 3 in the Mid-Year FSR 
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Current Year Budget Balancing  
 
As noted in Table 3 below, excluding the General Fund revenue shortfalls, we project $117.23 
million in current year expenditures above plan and additional General Fund appropriations of $5.41 
million to supplement special fund revenue shortfalls for a total spending above plan of $122.64 
million.  The recommendations in this report will fully address all remaining year-end overspending. 
 

Table 3. 
2020-21 Budget Balancing Solutions 

(Millions) 
Year-End FSR Over-Expenditures $     (117.23)  

 
Special Fund Revenue Shortfalls Requiring General Fund Subsidies 
Zoo and El Pueblo (0.21) Projected revenue shortfall due to limited 

operations at El Pueblo. 
Supplemental Law Enforcement 
Services Fund 

(5.20) Revenue shortfall due to reduction in 
State receipts. 

   
Total FSR Revenue Shortfall $        (5.41)  
 
Total Spending Above Budget $    (122.64)  
   
Year-End FSR Recommendations   
Police, Realignment of Funding $          16.44 Transfer savings from the Department’s 

Salaries, As-Needed ($1.0 million), 
Overtime General ($1.0 million), and 
Overtime Sworn ($14.44 million) accounts 
to various Department accounts to offset 
projected overspending. 

UB, Reserve for Mid-Year 
Adjustments 

102.34 Transfer to various City departments and 
funds to address Citywide overspending. 

UB, Climate Emergency 0.20 Transfer to the Board of Public Works for 
Climate Emergency work. 

UB, Personnel Related 
Cybersecurity Measures 

0.06 Transfer to Personnel for cybersecurity 
training and monitoring. 

GSD, Reappropriation of prior-year 
petroleum savings 

1.60 Reappropriation of prior-year savings to 
address current year overspending. 

Reserve Fund Loan – 
Transportation 

2.00 To address overspending for traffic 
control overtime at special events. 

Total Budget Solutions $      122.64  
 

Remaining Year-End 
Overspending 

$               --  
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City Reserves 
 
Key Findings/Recommendations 
 

 The City maintains budgetary reserves designed to help manage its risks and ensure 
sufficient resources to meet contingencies. Including recommendations made in this report, 
the City’s General Fund reserves total approximately $354.06 million or 5.29 percent of the 
total 2020-21 General Fund revenue. 
 

 Based on the 2021-22 Adopted Budget, the Reserve Fund balance will be $784.79 million 
by year end (or 11.74 percent).  Of this amount, the City expects to reappropriate $209.83 
million and transfer $85.09 million to the 2021-22 Budget.  These actions reduce the Reserve 
Fund balance to $509.87 million (or 6.80 percent) of 2021-22 General Fund revenues on 
July 1. 

 

Table 4. Total City Reserves 

Reserves 
Balance 

(In 
Millions) 

% 
6/30 

Balance 
(estimate) 

7/1/2021 
Balance 
(estimate) 

Purpose 

UB, 2020-21 
Reserve for 
Mid-Year 
Adjustments 
Account 

$     0.0 0.00% $0.00 $14.94 
(0.2%) 

Used to address shortfalls 
in the current year.  The 
recommendations in this 
report fully exhaust the 
funding in this line item. 

Reserve Fund 236.19 3.53% $784.79  
(11.74%) 

$509.87 
(6.80%) 

Preserved for the most 
critical needs and matters 
of urgent economic 
necessity and are not to be 
used for ongoing expenses. 

Budget 
Stabilization 
Fund 

117.87 1.76% $118.02  
(1.76%) 

 

$118.02 
(1.57%)* 

Restricted for the 
maintenance of service 
levels during years of slow 
growth and declining 
revenue.  

Total 
Reserves  

$   354.06 5.29% $902.81  
(13.5%) 

$642.83 
(8.57%)* 

 

 *Percent Based on 2021-22 Adopted General Fund Revenues 
 
Unappropriated Balance, 2020-21 Reserve for Mid-Year Adjustments 

 
After accounting for transactions since the last FSR, the balance in the UB Reserve for Mid-Year 
Adjustments Account was $43.88 million. This report recommends transferring $58.45 million from 
savings identified in the General City Purposes Fund ($1.19 million), Human Resources Benefits 
Fund ($9.48 million), Unappropriated Balance ($81.71 million), and the Reserve Fund ($6.07 
million).  These actions increase the UB Reserve for Mid-Year Adjustments account to $102.34 
million.  This report recommends transferring the full balance in this account to offset the City’s 
remaining budget shortfall as detailed in Attachment 8B.   
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Reserve Fund 
Attachment 2 – Reserve Fund Status 
Recommendation Nos. 13, 14, and 15 
 
After accounting for transactions approved since the last FSR and the recommendations in this 
report, the Reserve Fund balance is $236.19 million, which consists of $183.90 million in 
Emergency Reserve and $52.29 million in Contingency Reserve.  This balance represents 3.53 
percent of 2020-21 General Fund revenue, which has fallen below the five percent Reserve Fund 
policy.  This balance represents a decrease since the Mid-Year FSR ($360.31 million, or 5.39 
percent).  The decrease is due to temporary Reserve Fund borrowing to cover the City’s cash flow 
($150.0 million), which the City will repay this fiscal year, a Reserve Fund loan for the Department 
of Transportation ($2.0 million), reimbursement to the Public Works Trust Fund ($44.26 million), 
and a transfer to the Unappropriated Balance, Reserve for Mid-Year Adjustments Account ($6.07 
million).  The Controller will process reimbursements to the Reserve Fund upon the receipt of 
anticipated revenues.   
 
This 2021-22 Adopted Budget assumes repayment for cash flow borrowing and projects that the 
Reserve Fund balance will increase by the end of 2020-21 to $784.79 million (or 11.74 percent).  
This is primarily due to the receipt of loan repayments ($4.25 million), special fund reimbursements 
($5.0 million), General Fund reversions ($369.53 million), reimbursement from CARES Act funds 
($75.0 million), and the reversion of prior year encumbrances ($17.00 million). Of this year-end 
amount, we estimate that the City will reappropiate $209.83 million on July 1, 2021, consistent with 
approved and proposed actions as well as past practice. The 2021-22 Adopted Budget also 
assumes a transfer or $85.09 million to the 2021-22 Budget.  This will reduce the Reserve Fund 
balance to $509.87 million on July 1, or 6.80 percent of 2021-22 General Fund Revenues.  
 
This Office recommends the following transactions at this time: 
 

 Authorize a Reserve Fund Loan in the amount of $2.0 million to the Department of 
Transportation to provide sufficient cash flow to meet payroll obligations through the end of 
the fiscal year.  This loan will be repaid upon receipt of special event reimbursements. 
 

 Transfer $44.26 million from the Reserve Fund to the Public Work Trust Fund to reimburse 
the remaining balance of the $75 million Public Works Trust Fund Loan for COVID-19 
emergency response.  The 2021-22 Budget assumes full reimbursement to the Public Works 
Trust Fund will take place in 2020-21. 
 

 Transfer $6.07 million from the Reserve Fund to the Unappropriated Balance, Reserve for 
Mid-Year Adjustments Account for Citywide budget balancing purposes. 
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Budget Stabilization Fund 
 
To supplement the Reserve Fund, the City established the Budget Stabilization Fund (BSF) as part 
of the 2008-09 Budget to prevent overspending during prosperous years and to provide resources 
to help maintain service levels during lean years. The Budget Stabilization Fund balance is 
approximately $117.87 million, or 1.76 percent of General Fund revenues.  Interest earnings within 
the Fund have increased the balance from the previously reported $117.53 million. 
 
 
Budgetary Adjustments 
 
Budgetary adjustments totaling approximately $321.99 million are recommended in Sections 1, 2, 
6, and 7 of this report which include: 
 

 $2.21 million in new appropriations; 
 $49.07 million for transfers between accounts within various departments and funds; 
 $51.82 million for transfers between various departments and funds; 
 $103.52 million in appropriations from the Unappropriated Balance; 
 $52.38 million in appropriations to the Unappropriated Balance; 
 Approximately $7.97 million in 2021-22 General Fund Reappropriations; 
 Approximately $1.97 million in 2021-22 special fund Reappropriations; 
 Up to $53.05 million in prior year FMS encumbrances exempted from the General Fund 

Encumbrance Policy. 
 
 
Attachments 
 

1 2020-21 General Fund Revenue 
2 Current Status of Reserve Fund 
3 New Appropriations 
4 Transfers between Accounts within Departments and Funds 
5 Transfers between Departments and Funds 
6 Appropriations from the Unappropriated Balance  
7 Appropriations to the Unappropriated Balance 
8A Status of the Unappropriated Balance-General Account 
8B Status of the Unappropriated Balance-Reserve for Mid-Year Adjustments 
8C Status of the Unappropriated Balance-non-General Account 
9 Status of Liability Claims Account 
10 Employment Level Report 
11 2021-22 General Fund Reappropriations 
12 2021-22 Special Fund Reappropriations 
13 Exemptions from General Fund Encumbrance Policy 
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RECOMMENDATIONS 
(Refer to Discussion Sections 1, 2, 6, and 7) 
 
That the Council, subject to approve of the Mayor: 
 

1. Appropriate $2,214,678.72 to various department and fund accounts as specified in 
Attachment 3; 
 

2. Transfer $49,067,172.28 between accounts within various departments and funds as 
specified in Attachment 4; 

 
3. Transfer $51,816,284.34 between various department and funds as specified in Attachment 

5; 
 

4. Transfer $103,524,857.12 from the Unappropriated Balance to various departments and 
funds as specified in Attachment 6; 
 

5. Transfer $52,382,005.89 from various funds to the Unappropriated Balance, Reserve for 
Mid-Year Adjustments Account as specified in Attachment 7; 
 

6. Exempt up to $53,046,995.32 in Financial Management System prior-year encumbrances 
(various) from the General Fund Encumbrance Policy as per Attachment 13 with the final 
amounts to reflect the most current encumbrance balance as of June 30, 2021;  

 
American Rescue Plan Act 

7. Establish a special fund entitled “American Rescue Plan Act Fund” for the purposes of 
accepting relief funds from the American Rescue Plan Act and disbursing them as instructed 
by the Mayor and City Council, and designate the Office of the City Administrative Officer as 
the administrator of this Fund; 
 

8. Establish one account within the American Rescue Plan Act Fund, No. XXX, entitled 
Transfers to the General Fund; 

 
9. Deposit the receipts totaling $639,450,464 that the City has received pursuant to the 

American Rescue Plan into the American Rescue Plan Act Fund, No XXX; 
 

10. Following deposit of the American Rescue Plan Act relief funds into the American Rescue 
Plan Act Fund, No. XXX, appropriate the full balance within the Fund to the Transfers to the 
General Fund Account; and, 

 
11. Transfer the full balance of the American Rescue Plan Act Fund, No. XXX, Transfers to the 

General Fund Account to General Fund revenues, Fund 100, Department 62, Revenue 
Source Code 5669 - Interfund Operating Transfer – American Rescue Plan.  
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Managed Hiring 
12. Authorize all City departments to immediately begin the hiring process for fully-funded 

positions included in the 2021-22 Adopted Budget, including requesting names of 
candidates to interview through the Targeted Local Hire Program, with the requirement that 
the effective date for all appointments occur on or after June 20, 2021 and that departments 
have sufficient funds to cover the additional expense.  

 
Reserve Fund 

13. Authorize the City Administrative Officer to recognize receipts totaling $30,745,000 and 
transfer from the Disaster Assistance Trust Fund No. 872/10 to Fund No. 100/62 
(Attachment 5) and transfer a like amount to the Public Works Trust Fund No. 834.  These 
funds will partially reimburse a $75 million loan from the Public Works Trust Fund to the 
General Fund for COVID-19 emergency response.  The Mayor authorized this loan on July 
15, 2020 under Charter Section 231(i) and the LAAC Section 8.29 and 8.30. 
 

14. Transfer $44,255,000 from the Reserve Fund to Fund No. 100/62 and transfer a like amount 
to the Public Works Trust Fund No. 834 to reimburse the remaining balance of the Public 
Works Trust Fund Loan for COVID-19 emergency response.  The Mayor authorized this 
loan on July 15, 2020 under Charter Section 231(i) and the LAAC Section 8.29 and 8.30. 
 

15. Transfer and appropriate $6,071,537.42 from the Reserve Fund to the Unappropriated 
Balance Fund No. 100/58, Account No. 580196, Reserve for Mid-Year Adjustments for 
budget balancing. 

 
City Administrative Officer 

16. Authorize the City Administrative Officer to recognize receipts totaling $30,745,000 and 
transfer from the Disaster Assistance Trust Fund No. 872/10 to Fund No. 100/62 (Reference 
Attachment 5). 

 
Controller 

17. Authorize the Controller to disencumber up to $142,999.15 in Fiscal Year 2019 encumbered 
balances for Contract No. C-129528 within the Controller Fund No. 100/26, Account No. 
003040, Contractual Services, and revert $142,999.15 to the Reserve Fund and transfer 
therefrom to the Unappropriated Balance Fund No. 100/58 and appropriate therefrom to the 
Controller Fund No. 100/26, Account No. 003040, Contractual Services. 
 

18. Transfer the available cash balance within the E-Payables Rebate Fund No. 60Y/39 to the 
General Fund No. 100/26, Revenue Source Code No. 5188, Miscellaneous Revenue – 
Other, to properly record the receipt of E-Payables rebate revenues. 

 
Economic and Workforce Development 

19. Authorize the Economic and Workforce Development Department to accept and deposit 
contributions from the PHR LA Mart LLC for a Small Business Loan Fund into the Economic 
Development Trust Fund No. 62L/22 to implement the Department’s small business grant 
and microloan programs pursuant to the terms of the developer agreement (Contract No. C-
128918) between PHR LA Mart LLC and the City (C.F. 16-1058-S3). 
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20. Establish a new account, 22TXXX, titled “Small Business Revolving Loan Fund – PHR LA 

Mart LLC” within the Economic Development Trust Fund No. 62L/22 and appropriate up to 
the full contract amount of $250,000. 

 
21. Rescind the Council action on this Office’s report titled “Update on Actions Taken to 

Implement Amendments to the Second FSR” (C.F. 20-0600-S84, Attachment 2B) to reduce 
$35 in High Risk/High Need Services Program Funds from the Department’s Travel Account 
as this funding source does not appropriate to the Department’s Travel Account. 

 
Ethics 

22. Rescind Recommendation No. 25 related to the transfer of $3,431,847 from the Matching 
Campaign Trust Fund to the Reserve Fund (C.F. 20-0600-S84 – Update on Actions Taken 
to Implement Amendments to the Second Financial Status Report of 2020-21) inasmuch as 
the funds are no longer required.  Commensurate with this recommendation, the 2021-22 
Budget does not program repayment to the Matching Campaign Trust Fund for this transfer. 

 
Fire 

23. Approve an equipment list deviation from the 2019-20 MICLA Budget for the purchase of 23 
Chevrolet Equinox gas-powered vehicles, as follows, to address urgent field operational 
needs until the Department’s access to electric vehicle (EV) charging infrastructure is 
expanded and additional EV platforms are available to meet the Department’s broad scope 
of non-emergency transportation needs: 
 

2019-20 MICLA Budget – Fire Department 
 Vehicle Description Count Budget 

Existing: Electric Sedans (Non-Emergency) 20 $803,194 
    

Replace with: Gas-Powered Sedans (Non-Emergency) 23 $803,194 
    

 
General Services 

24. Authorize the Controller to disencumber $203,822 from the 2019-20 General Services Fund 
No. 100/40, Account No. 003040, Contractual Services, and revert $203,822 to the Reserve 
Fund and transfer therefrom to the Unappropriated Balance Fund No. 100/58 and 
appropriate therefrom to the General Services Fund No. 100/40, Account No. 003040, 
Contractual Services, for the continued upgrade of the Fleet Management System. 
 

25. Authorize an early reversion of a disencumbrance for $1,043,362.40 from the 2019-20 
General Services Fund No. 100/40, Account No. 009955, Logistics, and revert 
$1,043,362.40 to the Reserve Fund and therefrom reappropriate as a loan to the Victory LA 
Revolving Trust Fund No. 63E/40, Account No. 409955, Logistics, for the purchase of 
medical equipment and supplies to be used in support of the Victory LA Program.   
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26. Authorize an early reversion of a disencumbrance for $1,600,000 in 2018-19 encumbrances 
within the General Services Fund No. 100/40, Account No. 003230, Petroleum Products and 
reappropriate up to $1,600,000 to the 2020-21 General Services Fund No. 100/40, Account 
No. 003230, Petroleum Products for current year expenses.   
 

27. Rescind the instruction in 2020-21 Special Fund Reappropriations (C.F. 19-0600-S180) as 
funding is no longer needed. The vehicle to support enforcement of commercial vending 
along the Hollywood Walk of Fame (C.F. 19-1492) had been purchased. 
 

28. Rescind the instructions from the 2019-20 First Financial Status Report (C.F. 19-0600-S168) 
to reappropriate up to $55,992 from the unencumbered balance within the Department’s 
Transportation Equipment Account and up to $109,008 from the unencumbered balance 
within the Department’s Contractual Services Account as they are no longer needed.   

 
Housing and Community Investment 

29. Rescind the 2020-21 Second FSR Amendments (C.F. 20-0600-S84, February 24, 2021) 
recommendations reducing $5,949 from the Department’s Travel Account from the 
Systematic Code Enforcement Fee Fund ($5,797) and Community Services Block Grant 
Trust Fund ($152) in Attachment 2B of the Second FSR. This action is to correct an 
inadvertent error where the Travel Account was reduced twice through various Council 
actions (C.F. 20-1394, 20-0600-S84, and 20-0600-S90). 
 

Liability Claims Account 
30. Increase appropriations by $1,000,000 to the Liability Claims Fund No. 100/59, Account No. 

009794, Public Works, Sanitation Liability Payouts for settlement obligations to be funded 
from the Solid Waste Resources Revenue Fund. 

 
Mayor 

31. Authorize an early reversion of a disencumberance up to $250,791.25 in Fiscal Year      
2017-18 and 2018-19 encumbered balances for Gang Reduction and Youth Development 
(GRYD) service provider contracts within the Mayor’s Fund No. 100/46, Account No. 
003040, Contractual Services and reappropriate to the Fiscal Year 2020-21 Mayor’s Fund 
No. 100/46, Account No. 003040, Contractual Services. 

 
Personnel 

32. In accordance with actual receipts from Los Angeles County, increase the deposit amount 
from up to $1,500,000 to a revised amount of up to $3,000,000 to General Fund No. 100/66, 
Revenue Source Code No. 5188, Miscellaneous Revenues and further allocate to reimburse 
various City Department General Fund, Recreation and Park Fund, and Library Fund, 
Revenue Source Code No. 5188, Miscellaneous Revenues. Appropriate the like amount 
deposited to various City Department General Fund, Recreation and Park Fund, and Library 
Fund, Account No. 001090, Overtime General, pursuant to the Memorandum of 
Understanding with Los Angeles County (Contract No. C-136211, Third Amendment) for 
contact tracing work performed by City employees. 
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33. Rescind the prior Controller instructions approved by the Council (C.F. 20-0600 Controller 
instruction Recommendation 6) relative to the increase of $172,285 in the Personnel 
Department Salaries General Account for one Defined Contribution Plan Manager position 
to be reimbursed by the Deferred Compensation Plan and Pensions Saving Plan. 
 

Police 
34. Decrease appropriations totaling $5,200,000 within the Supplemental Law Enforcement 

Services Fund No. 667/46, Account No. 46T170, Police, and reduce corresponding 
appropriations within the Police Department Fund No. 100/70, Account No. 003040, 
Contractual Services ($4,200,000) and Account No. 003090, Field Equipment Expense 
($1,000,000). 

 
Public Works/Engineering 

35. Reduce appropriations within the Sidewalk Repair Fund No. 57F/50, Account No. 50NVBI, 
Sidewalk Repair Incentive Program in the amount of $3,819,115 to reconcile budgetary 
appropriations with available cash. 

 
Public Works/Sanitation 

36. Reduce appropriations to the Bureau of Sanitation Fund No. 100/82, Account No. 001010, 
Salaries General, by $1,500,000 from the Sewer Operations and Maintenance Fund No. 
760/50, Account No. 50T182, Bureau of Sanitation. 
 

37. Increase appropriations to the Bureau of Sanitation Fund No. 100/82, Account No. 001010, 
Salaries General by $1,350,000 and Account No. 001070, Salaries, As-Needed by $150,000 
from the Sewer Capital Fund No. 761/50, Account No. 50T182, Bureau of Sanitation. 
 

38. Encumber the General City Purposes Fund No. 100/56, Account Nos. 000855 and 000856 
balances appropriated for the Lifeline Rate Program and Solid Waste Fee Reimbursement, 
respectively, to pay 2020-21 invoices. 

 
Transportation 

39. Authorize a Reserve Fund loan in the amount of $2,000,000 to the Transportation Fund No. 
100/94, Account No. 001090, Overtime General for traffic control at special events.  This 
loan will be repaid upon receipt of anticipated reimbursements from event organizers.   

 
Special Gas Tax Improvement Fund 

40. Authorize the Controller to reduce appropriations, totaling $2,980,384, within the Special 
Gas Tax Improvement Fund No. 206/50, Account No. 50T158, Unappropriated Balance by 
$2,530,384 and Account No. 50T299 Reimbursement to the General Fund by $450,000 and 
reduce corresponding appropriation of $2,530,384 to Unappropriated Balance Fund No. 
100/58, Account No. 580230, Reserve for Unrealized Revenue. 

 
Various Actions for Fiscal Year 2021-22 

41. Instruct the City Clerk to place on the agenda of the first regular Council meeting on July 1, 
2021, or shortly thereafter, the following instructions: 
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Reappropriations/Appropriations 
 

A. Reappropriate up to the specific General Fund amounts noted, from the 
unencumbered balance remaining in the funds and accounts identified in Attachment 
11 of the 2020-21 Year-End Financial Status Report in the same amount and into the 
same accounts as exist on June 30, 2021, for the purposes noted therein. 
 

B. Reappropriate up to the specific special fund amounts noted, from the unencumbered 
balance remaining in the special fund and accounts identified in Attachment 12 of the 
2020-21 Year-End Financial Status Report in the same amount and into the same 
accounts as exist on June 30, 2021, for the purposes noted therein. 

 
Fire 
 

C. Transfer $327,466 to the Information Technology Agency (ITA) Fund No. 100/32, 
Account No. 001100, Hiring Hall Salaries, from the accounts within Fund No. 298/38 
MICLA Lease Revenue Commercial Paper Notes as noted below, for the installation 
of communication equipment in Fire Department vehicles, and authorize the 
Controller to reimburse the General Fund upon receipt of ITA labor services invoices 
from MICLA: 

 
 
 
 
 
 
 
 
 
 
 

D. Relative to the 2016 and 2017 Staffing for Adequate Fire and Emergency Response 
(SAFER) grants, 

 
1) Transfer appropriations corresponding to FY 16 SAFER Grant funds, as needed, 

from Fund No. 335/38, Account No. 38909P, 2016 FEMA SAFER Grant, to FY 
2021-22, Fire Fund No. 100/38, Account No. 001012, Salaries Sworn, or Account 
No. 001030, Sworn Bonuses, or Revenue Source Code 5161, Reimbursement of 
Prior Year Salary, as appropriate, upon submission of proper documentation by 
LAFD, subject to approval of the City Administrative Officer (CAO), of direct costs 
incurred during the grant performance period; and 
 
 

From 
Account No. Account Name Amount  

38R232 Communication Labor $ 107,089 
38T332 Communication Labor 220,377 

 Total $ 327,466 
   
To 
Account No. Account Name Amount  

001100 Hiring Hall Salaries $ 327,466 
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2) Transfer 2016 SAFER Grant funds from Fund No. 335/38 to FY 2021-22, Fire 
Fund  No. 100/38, Revenue Source Code 5346, Reimbursement of Related Costs 
from Grants, or Revenue Source Code 5331, Reimbursement of Related Costs – 
Prior Year, as appropriate, for fringe benefits and related costs upon submission 
of proper documentation by LAFD, subject to CAO approval, of related costs 
incurred during the grant performance period; and, 

 
3) Transfer appropriations corresponding to FY 17 SAFER Grant funds, as needed, 

from Fund No. 335/38, Account No. 38909R, 2017 FEMA SAFER Grant, to FY 
2021-22, Fire Fund 100/38, Account 001012, Salaries Sworn, or Account No. 
001030, Sworn Bonuses, or Revenue Source Code 5161, Reimbursement of Prior 
Year Salary, as appropriate, upon submission of proper documentation by LAFD, 
subject to CAO approval, of direct costs incurred during the grant performance 
period; and, 

 
4) Transfer 2017 SAFER Grant funds from Fund No. 335/38 to FY 2021-22, Fire 

Fund No. 100/38, Revenue Source Code 5346, Reimbursement of Related Costs 
from Grants, or Revenue Source Code 5331, Reimbursement of Related Costs – 
Prior Year, as appropriate, for fringe benefits and related costs upon submission 
of proper documentation by LAFD, subject to CAO approval, of related costs 
incurred during the grant performance period. 
 

E. Relative to the Emergency Medical Transportation (GEMT) Quality Assurance Fee 
(QAF) Program, 
 
1) Transfer $6,700,000, or an amount as otherwise approved in the 2021-22 

Adopted Budget from the Unappropriated Balance to Fire Fund No. 100/38, 
Account No. 003040, Contractual Services, to fulfill quarterly payments to the 
State Department of Health Care Services, in accordance with deadlines yet to be 
determined, for the GEMT QAF Program. 
 

2) Authorize the Fire Department to make payments for the GEMT QAF Program in 
accordance with deadlines established by the State Department of Health Care 
Services, upon receipt of invoices, and report on the status of the program in 
subsequent FSRs. 

 
Technical 

42. Authorize the CAO to make technical corrections as necessary to those transactions 
included in this report to implement Mayor and Council intentions. 
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FISCAL IMPACT STATEMENT 
 
A total of $122.64 million in projected over-expenditures and unbudgeted expenses are identified 
in the Year-End Financial Status Report.  Transfers, appropriations, and other budgetary 
adjustments totaling approximately $321.99 million are recommended in Sections 1, 2, 6, and 7 of 
this report.  This report also includes exemptions from the General Fund Encumbrance Policy for 
up to $53.05 million in Financial Management System prior-year encumbrances. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendations in this report comply with the City’s Financial Policies as the recommended 
transactions use current revenues and balances to pay for current operations. 
 
DEBT IMPACT STATEMENT 
 
There is no debt impact to the General Fund as a result of the recommendations in this report as 
there are no new debt issuance authorizations recommended. The recommendations included in 
this report include transfers from previously authorized MICLA projects. 
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DISCUSSION 
 
The following is a discussion regarding the recommendations included in the report and other 
budget related items.  The discussion is presented in the following sections: 
 
Section 
Section 
Section 
Section 
Section 
Section 
Section 

1. Status of Departmental Budgets ............................................................................. 22 

2. Status of Non-Departmental Funds and Special Accounts ...................................... 59 

3. Status of Employment ............................................................................................. 64 
4.   Status of State Budget .....................................................................................................64  
5. Status of MICLA Commercian Paper Programs ...................................................... 66 
6.   Special Gas Tax Improvement Fund ....................................................................... 67 
7. Exemptions from General Fund Encumbrance Policy ............................................. 67 
 
 

 
1.  STATUS OF DEPARTMENTAL BUDGETS 
 
This section addresses the status of department expenditures and revenues, presents projected 
year-end overspending, and highlights issues of concerns.  Recommendations include new 
appropriations, reappropriations, and transfers for operational needs. 
 
A. Aging 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
Excluding the $2.3 million in overspending for the Emergency Senior Meals Program discussed 
below, this Office projects a year-end surplus of $554,660, comprised of a $44,742 General Fund 
surplus and a $509,918 special fund surplus.  This is an increase of $352,000 from the previously 
reported year-end surplus of $203,006, comprised of a $84,866 General Fund surplus and a 
$118,140 special fund surplus.  This increase is due to unanticipated savings from attrition and the 
receipt of CARES funding from the California Department of Aging.  The remaining General Fund 
surplus will be used to reimburse the Controller and City Clerk for administrative and accounting 
support for the Emergency Senior Meals Program and the Department will return all surplus grant 
funds to the grantor.  
 
The Department anticipates meeting its revised General Fund revenue budget of $324,362 by year 
end. 
 
Emergency Senior Meals Program 
The Department is reporting $2.3 million in over-expenditures in the Contractual Services Account 
for the Emergency Senior Meals Program (Great Plates). This home-delivery meal program was 
established in response to the Safer at Home Order. The program was funded through March 31, 
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2021 from various funding sources, mainly the COVID-19 Emergency Response Fund and the 
COVID-19 Federal Relief Fund. At the direction of the Mayor’s Office, the Department extended 
this program for the first two weeks of April, which resulted in unbudgeted costs of $2.3 million. No 
additional costs are projected beyond April 15, 2021 as the program has ended. A supplemental 
General Fund appropriation is now required to offset this over-expenditure as alternative funding 
sources are not available at this time.  
 
This Office recommends the following transaction at this time: 
 

 Transfer $2.3 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Contractual Services Account to address over-expenditures 
due to the April costs for the Emergency Senior Meals Program (Great Plates). 

 
B. Animal Services 
Attachment 6 – Appropriations from the Unappropriated Balance 
  
This Office projects year-end General Fund overspending of $2,235,642, which is an increase of 
$62,780 from the previously reported overspending of $2,172,862.  The increase in overspending 
is due to updated salary projections, driven by the elimination of furloughs and unbudgeted 
pandemic related costs.  This Office recommends a transfer of $2.24 million from the 
Unappropriated Balance, Reserve for Mid-Year Adjustments Account to address the overspending 
due to the elimination of furloughs and unbudgeted pandemic related costs. 
 
We have also been monitoring the status of the Animal Sterilization Trust Fund to ensure that there 
is sufficient cash to support the current rate of expenditures.  The Department has made 
programmatic changes to the Fund to provide more controls over the rate of expenditures when 
the cash balance is close to being depleted.  As such, the Department reports a year-end balance 
of $386,000 in the Fund and no actions are recommended at this time.  
 
The Department anticipates meeting its revised General Fund revenue budget of $2.74 million by 
year end. 
 
This Office recommends the following transaction at this time: 
 

 Transfer $2.24 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General ($2.16 million) and Contractual Services 
($75,000) to address overspending due to the elimination of furloughs and unbudgeted costs 
for security services at two temporarily closed shelters.  
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C. Building and Safety 
No Recommendation 
 
The previously reported year-end special fund surplus of $9.68 million has increased to $10.98 
million.  This increase is due to higher salary savings. 
 
The Department expects to exceed its revised General Fund revenue budget of $57.98 million by 
$264,000. This additional revenue is due to higher related cost reimbursements from updated 
salary projections. 
 
The previously reported revenue shortfall of $49.31 million from the Building and Safety Building 
Permit Enterprise Fund has been reduced to a revenue shortfall of $45.29 million.  This shortfall is 
due to lower than anticipated building permit, inspection, and plan check fee revenues due to the 
pandemic’s impact on development activity.  The Fund has sufficient reserves to absorb this 
revenue shortfall and no actions are required.   
 
As previously reported, we are monitoring a potential revenue shortfall in the Repair and Demolition 
Fund.  The shortfall has been reduced from $352,991 to $110,227 and the Department will address 
the remaining shortfall by reassigning work from this fund.  As such, no supplemental General Fund 
appropriation is required.  
 
D. Cannabis Regulation 
No Recommendation 
 
This Office projects a year-end special fund surplus of $687,368, which is a slight increase from 
the previously reported special fund surplus of $665,608.  This surplus is due to the previous hiring 
moratorium and savings in various expense accounts.   
 
This Office projects that the Department will exceed its revised General Fund revenue budget of 
$4.35 million by $100,000.  This additional revenue is due to higher related cost reimbursements 
from updated salary projections. 
 
E. City Administrative Officer 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Recommendation No. 16 
 
The Office of the City Administrative Officer projects net year-end General Fund overspending of 
$350,000, which is a reduction of $300,000 from the previously reported overspending of $650,000.  
This reduction is due to unanticipated savings in contractual service expenses, which this Office 
recommends be used to offset a portion of the projected overspending, which is due to the 
elimination of furloughs. 
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This Office anticipates meeting its revised General Fund revenue budget of $2.67 million by year 
end. 
 
The following transactions are recommended at this time: 
 

 Transfer $300,000 from the Department’s Contractual Services Account to the Department’s 
Salaries General Account to offset a portion of the projected overspending due to the 
elimination of furloughs. 
 

 Transfer $57,000 from the Department’s Contractual Services Account to the Department’s 
Overtime General Account for anticipated overtime payouts. 
 

 Transfer $350,000 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to offset remaining projected 
overspending due to the elimination of furloughs. 
 

 Recognize receipts totaling $30.75 million and transfer from the Disaster Assistance Trust 
Fund to General Fund revenues. 

 
2021-22 General Fund Reappropriations 
 

 Reappropriate up to $75,000 from the unencumbered balance within the Department’s 
Overtime General Account to fund anticipated overtime obligations in 2021-22. 

 
F. City Attorney 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The previously reported net year-end overspending of $7.03 million, comprised of $7.38 million in 
General Fund overspending and a $344,007 special fund surplus, has been reduced to a net year-
end overspending of $6.75 million, comprised of $7.55 million in General Fund overspending and 
a $799,043 special fund surplus.  This reduction in net overspending is due to updated salary 
projections and lower than anticipated payouts for retirees.  This Office recommends a transfer of 
$7.55 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to 
address the remaining overspending, which is due to the elimination of furloughs. 
 
The Department anticipates exceeding its revised General Fund revenue budget of $29.10 million 
by $116,000.  This additional revenue is due to unanticipated Proposition HHH reimbursements for 
eligible work. 
 
This Office recommends the following transactions at this time: 
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 Appropriate $107,828 from the Proposition HHH Bond Proceeds Fund to the Department’s 
Reimbursement from Other Funds ($77,775) and Related Cost Reimbursements – Others 
($30,052) revenue accounts to reimburse the General Fund for eligible salary expenses and 
related costs related to the Proposition HHH Program.  Per the requirements of the bond, 
the Department has provided the required backup documentation for expenditures.  The 
amount being recommended has been reviewed by this Office and determined to be eligible 
for reimbursement.  
 

 Transfer $33,936 from the Department’s Printing and Binding Account to the Department’s 
Overtime General Account for projected overtime expenditures and payouts. 
 

 Transfer $7,546,089 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to address overspending due to the 
elimination of furloughs. 

 
G. City Clerk 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 7 – Appropriations to the Unappropriated Balance 
 
This Office projects year-end General Fund over-expenditures of $1,212,512, which is an increase 
of $198,261 from the previously reported General Fund overspending of $1,014,251.  This increase 
in overspending is primarily due to the unanticipated retirement payouts for two non-SIP retirees 
and the reimbursement from LACERS for staff on loan to process SIP applications being received 
as General Fund revenue rather than an appropriation to the Department’s salary account.  This 
Office recommends a transfer of $1.21 million from the Unappropriated Balance (UB), Reserve for 
Mid-Year Adjustments Account to address the year-end overspending, which is primarily due to the 
elimination of furloughs. 
 
The Department anticipates meeting its revised General Fund revenue budget of $2.26 million by 
year end. 
 
November 2020 Election Costs 
The UB, General Municipal Elections 2020 Account provides $4.0 million for the cost of the 
November 2020 Election. To date, the funds have been expended as follows: $295,000 for various 
outreach and vote center recruitment and set up activities (C.F. 20-0865), $511,000 for expenses 
related to the 2021 Neighborhood Council Elections (C.F. 20-0963); and, $693,025 was transferred 
to the UB, Reserve for Mid-Year Adjustments Account to offset projected Citywide overspending. 
A balance of $2,500,975 remains in this UB account. 
  
The Department has received the final invoice for the November 2020 Election. The cost for the 
election is $928,917, which is significantly lower than the previously reported cost estimate of $2.5 
million. Sufficient funding is available in the UB, General Municipal Elections 2020 Account, to pay 
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for this expense. The Department requests to transfer $928,917 from the UB, General Municipal 
Elections 2020 Account to its Elections Account to pay the County’s final November 2020 Election 
invoice. Of the $1,572,058 remaining balance in the UB, General Municipal Elections 2020 
Account, $100,000 will be needed to employ 120-day employees to provide support to the City 
Clerk to execute and manage contracts related to the reinvestment of Police Department funds to 
impacted communities (C.F. 20-0600-S83) and $1,472,058 is recommended for transfer to the UB, 
Reserve for Mid-Year Adjustments, to offset Citywide overspending. The former will be addressed 
under separate cover. 
 
This Office recommends the following transactions as this time: 
 

 Transfer $75,000 from the Department’s Salaries General Account to the Department’s 
Salaries, As-Needed ($50,000) and Contractual Services ($25,000) accounts as the 
Department borrowed from these accounts to meet payroll obligations until salary relief is 
provided by a transfer from the UB. 
 

 Transfer $150,000 from the Business Improvement District Trust Fund’s BID General 
Account to the Board of Public Work’s Operating Supplies Account to purchase trash can 
liners to be utilized by Business Improvement Districts throughout the City. 
 

 Transfer $1,212,512 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to address overspending due to the 
elimination of furloughs. 
 

 Transfer $928,917 from the Unappropriated Balance, General Municipal Elections 2020 
Account to the Department’s Elections Account to pay the County’s final invoice for the 
November 2020 General Election. 
 

 Transfer $1.47 million from the Unappropriated Balance, General Municipal Elections 2020 
Account to the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to 
offset Citywide overspending. 

 
H. City Planning 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
 
The previously reported net year-end overspending of $107,430 has been addressed and this 
Office now projects a net year-end surplus of $135,614, which is primarily comprised of special 
fund savings.  The reduction in overspending is due to revised payroll projections. 
 
This Office anticipates the Department to exceed its revised General Fund revenue budget of $9.75 
million by $300,000.  This additional revenue is due to higher related cost reimbursements from 
updated salary projections. 
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This Office recommends the following transactions at this time: 
 

 Transfer $80,000 from the Department’s Contractual Services Account to the Department’s 
Printing and Binding Account for the production of outreach materials. 
 

 Transfer $35,000 from the Department’s Overtime General ($15,000) and Contractual 
Services ($20,000) accounts to the Department’s Salaries, As-Needed Account for Student 
Professional Workers that support Community Plan Update outreach and technical 
assistance for remote working. 
 

 Transfer $150,000 from the Department’s Contractual Services Account to the General 
Services Department’s Mail Services Account for postage costs associated with outreach 
materials. 

 
I. Civil, Human Rights, and Equity 
Attachment 5 – Transfers between Departments and Funds 
Attachment 11 – 2021-22 General Fund Reappropriations 
 
This Office previously reported that the Department would finish the year on budget and this Office 
now projects a year-end General Fund surplus of $443,000.  This surplus is due to delayed hiring 
and lower than anticipated costs for contractual services and equipment purchases. 
 
The Department has no General Fund revenue budget.   
 
This Office recommends the following transactions at this time: 
 

 Transfer $43,188 from the Department’s Salaries General Account to the Mayor’s ($11,783) 
and Office of Finance’s ($31,405) Salaries General accounts to reimburse for staff on loan 
to the Department. 

 
2021-22 General Fund Reappropriations 

 
 Reappropriate up to $100,000 from the unencumbered balance within the Department’s 

Contractual Services Account to fund an agreement with the Public Rights Project for a 
fellow to assist with Department operations in 2021-22. 
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J. Controller 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Recommendation Nos. 17 and 18 
 
The previously reported year-end General Fund overspending of $1.3 million has been reduced to 
a year-end General Fund overspending of $730,000. The reduction in overspending is due to 
actions approved in the Mid-Year FSR and updated payroll projections.  This Office recommends 
a transfer of $730,000 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to address the remaining overspending.   
 
The Department anticipates meeting its revised General Fund revenue budget of $6.80 million by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $730,000 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General ($670,000) and Salaries, As-Needed 
($60,000) accounts to address overspending due to the elimination of furloughs and the 
increased use of 120-day employees to support the implementation of the Human 
Resources and Payroll (HRP) Project. 

 
 Authorize the Controller to disencumber $142,999 in prior year encumbered balances 

within the Department’s Contractual Services Account and appropriate $142,999 to the 
Department’s current year Contractual Services Account.  The initial encumbrance was 
made under the vendor’s previous name (Gray CPA) and the reappropriation of funds is 
required to pay the vendor under its new name (Soll and Lunghard LLP).   

 
 Transfer the available cash balance within the E-Payables Rebate Fund to the Controller’s 

General Fund Revenue to properly record the receipt of E-Payables rebate revenues. 
 

2021-22 General Fund Reappropriations 
 

 Reappropriate up to $60,000 from the unencumbered balance within the Department’s 
Contractual Services Account for cost overruns related to the Bank Transition Project. 

 
K. Convention and Tourism Development 
No Recommendation 
 
This Office projects a year-end special fund surplus of $135,000, which is a slight reduction from 
the previously reported special fund surplus of $140,000.  This surplus is due to the elimination of 
furloughs. 
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The Department anticipates meeting its revised General Fund revenue budget of $778,076 by year 
end. 
 
L. Council 
Attachment 4 – Transfers between Accounts within Departments and Funds  
Attachment 5 – Transfers between Departments and Funds 

 
The Council requests the following transactions at this time: 
 

 Transfer $2.3 million from the Council’s Salaries General Account to the Council’s Salaries, 
As-Needed ($2.0 million), Contractual Services ($100,000), and Office and Administrative 
($200,000) accounts to align the Council’s operating budget with current expenditure 
patterns. 

 
 Transfer $250,000 in AB1290 funding (Council District 9) to the Council’s Salaries, As-

Needed Account for Council District 9 as-needed staffing costs. 
 

 Transfer $850,000 in AB1290 funding (Council District 10) to the Council’s  Salaries, As-
Needed ($440,000) and Office and Administrative ($410,000) accounts for Council District 
10 as-needed staffing and office expenses. 
 

 Transfer $45,070 from the General City Purposes’ Community Services Council District 7 
(CD7) Account to the General Services Department’s Hiring Hall Construction ($10,140), 
Benefits Hiring Hall Construction ($8,112), and Construction Materials ($26,818) accounts 
for the CD7 Holiday Community Project expenses. 

 
M. Cultural Affairs 
No Recommendation 
 
The previously reported year-end special fund surplus of $627,850 has been reduced to a special 
fund surplus of $561,557.  This slight reduction is due to unanticipated overtime payouts and a 
payroll correction that increased bilingual bonus rates. 
 
This Office projects a $9,000 shortfall from the Department’s revised General Fund revenue budget 
of $7.64 million. This shortfall is due to the retirement of critical staff that process architectural 
design review fees.  The Department will reassign existing staff to perform this work and explore 
alternative fee payment methods for developers. 
 
N. Disability 
Attachment 4 – Transfers between Accounts within Departments and Funds 
 
The previously reported year-end General Fund overspending of $83,235 has been addressed and 
this Office now projects a year-end General Fund surplus of $166,392.  This change is due to 
unanticipated attrition and expense savings due to cancelled events. 
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The Department anticipates meeting its General Fund revenue budget of $27,123 by year end. 
 
This Office recommends the following transaction at this time: 
 

 Transfer $100,000 from the Department’s Contractual Services ($65,000) and Office and 
Administrative ($35,000) accounts to the Department’s Salaries General Account to address 
overspending due to the elimination of furloughs and retirement payouts for SIP participants. 

 
O. Economic and Workforce Development 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Recommendation Nos. 19, 20, and 21 
 
The previously reported net year-end surplus of $4,367,441, comprised of a $555,320 General 
Fund surplus and a $3,812,121 special fund surplus, has been reduced to a year-end surplus of 
$4,070,231, comprised of a $292,638 General Fund surplus and $3,777,593 special fund surplus.  
The slight reduction in the surplus is due to updated payroll projections. 
 
The Department anticipates meeting its revised General Fund revenue budget of $2.86 million by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Authorize the Department to accept and deposit contributions from the PHR LA Mart LLC 
for a Small Business Revolving Fund Loan into the Economic Development Trust Fund, 
establish a new account for the program, and appropriate up to the full contract amount of 
$250,000 for the Department’s small business grant and microloan programs pursuant to 
the terms of the developer agreement (Contract No. C-128918) between PHR LA Mart LLC 
and the City (C.F. 16-1058-S3). 
 

 Appropriate $125,000 to the Economic Development Trust Fund for a Small Business 
Revolving Loan Fund from receipts of the first payment installment pursuant to the terms of 
aforementioned developer agreement. 
 

 Transfer $115,762 in General Funds from the Department’s Salaries General Account to the 
Department’s Contractual Services Account for economic development property 
maintenance costs at the Lanzit Industrial Site, Marlton Square, and Reseda Theatre sites 
and a market and feasibility study for the Lawry/River Center Project. 
 

 Transfer $30,000 from the Department’s Salaries General Account to the LA County 
Juvenile Justice Crime Prevention Act Fund for stipends to participants enrolled in the 
justice-involved youth workforce program. 
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 Transfer $58,248 from the CRA/LA Non-Housing Excess Bond Proceeds Fund to the Bureau 

of Engineering’s Salaries General ($33,186) Account and the Fund’s Reimbursement for 
General Fund Costs ($25,062) for salaries and related costs pertaining to the Sherman Way 
Streetscape Improvements Project. 
 

 Transfer $153,667 from the Department’s Salaries General Account to the Personnel 
Department’s Salaries General Account for administrative support of Economic Development 
Asset Management ($89,157), Community Development Trust Fund ($63,598), Economic 
Development Trust Fund – Council District 13 AB 1290 Small Business Grant Program 
($388), and Transit Oriented Development Planning Grant ($524) activities. 
 

 Transfer $4,847 in CRA/LA Non-Housing Excess Bond Proceeds Funds from the 
Department’s Salaries General Account to the Housing and Community Investment 
Department’s Salaries General Account for temporary assistance with CRA/LA Non-
Housing Bond Proceeds Fund project payments and reports. 
 

 Rescind the Council action on this Office’s report titled “Update on Actions Taken to 
Implement Amendments to the Second FSR” (C.F. 20-0600-S84, Attachment 2B) to reduce 
$35 in High Risk/High Need Services Program Funds from the Department’s Travel Account 
as this funding source does not appropriate to the Department’s Travel Account. 
 

P. El Pueblo 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The previously reported year-end special fund overspending of $46,169 has been reduced to a 
year-end special fund overspending of $13,741.  The reduction in overspending is due to updated 
payroll projections.  This Office recommends a transfer from the Unappropriated Balance, Reserve 
for Mid-Year Adjustments Account to address these over-expenditures. 
 
The actions in the Mid-Year FSR reduced the year-end special fund revenue shortfall to $380,000.  
This Office now projects a revenue shortfall of $210,000 due to higher than anticipated filming and 
parking revenues.  This Office recommends a transfer of $210,000 from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments Account to offset the remaining revenue shortfall. 
 
The Mid-Year FSR also provide a Reserve Fund loan of $650,000 to support the Department’s 
cash flow needs.  As the Department continues to secure filming contracts and increase parking 
revenues, this Office anticipates the Department will have the capacity to repay this loan in full by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $13,741 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to support El Pueblo operations. 
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 Transfer $210,000 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 

Account to the El Pueblo de Los Angeles Historical Monument Fund to offset the remaining 
revenue shortfall. 

 
Q. Emergency Management Department 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The previously reported General Fund overspending of $103,191 has been reduced to $50,832.  
This additional savings is due to the unanticipated resignation of as-needed staff.   
 
The Department anticipates meeting its revised General Fund revenue budget of $392,971 by year 
end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $14,700 from the Department’s Salaries, As-Needed Account to the Department’s 
Salaries General ($12,700) and Overtime General ($2,000) accounts to address 
overspending due to the elimination of furloughs and Emergency Operations Center (EOC) 
overtime expenses. 
 

 Transfer $50,832 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to address the remaining 
overspending, which is due to the elimination of furloughs.   

 
R. Employee Relations Board 
Attachment 4 – Transfers between Accounts within Departments and Funds 
 
The previously reported General Fund overspending of $18,121 has been addressed and the 
Department projects to finish the year within budget.   
 
The Department has no General Fund revenue budget. 
 
This Office recommends the following transaction at this time: 
 

 Transfer $9,448 from the Department’s Contractual Services Account to the Department’s 
Salaries General Account to address over-expenditures due to the elimination of furloughs. 

 
 
 
 
 
 



CAO File No. PAGE 
0590-00098-5201 34 

 
 

S. Ethics 
Recommendation No. 22 
 
This Office projects a year-end General Fund surplus of $87,109, which is a slight increase from 
the previously reported General Fund surplus of $50,601.  This surplus is due to salary savings 
and savings in contractual services expenses. 
 
The Department anticipates meeting its revised General Fund revenue budget of $1.12 million by 
year end. 
 
This Office recommends the following transaction at this time: 
 

 Rescind an action from this Office’s Report on Update on Actions Taken to Implement 
Amendments to the Second Financial Status Report (C.F. 20-0600-S84) to borrow $3.43 
million from the Matching Campaign Trust Fund for budget balancing purposes. 

 
T. Finance 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The previously reported year-end General Fund overspending of $896,000 has been reduced to a 
year-end overspending of $362,380.  This reduction is due to updated payroll projections, banking 
employee overtime rather than paying out overtime, and unanticipated savings in expense 
accounts.  The Department is unable to absorb the remaining overspending and this Office 
recommends a transfer of $362,380 from the Unappropriated Balance, Reserve for Mid-Year 
Adjustments Account. 
 
The Department anticipates meeting its revised General Fund revenue budget of $8.5 million by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $8,184 from the Department’s Contractual Services Account to the Police 
Department’s Overtime Sworn Account to reimburse for January 2021 overtime costs 
associated with security services for cannabis tax and permit renewals. 
 

 Transfer $362,380 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to address overspending due to the 
elimination of furloughs and retirement payouts for SIP participants. 
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U. Fire 
Attachment 4 – Transfers between Accounts within Departments and Funds  
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Attachment 12 – 2021-22 Special Fund Reappropriations 
Recommendation Nos. 23 and 41  
 
The previously reported year-end General Fund overspending of $35.3 million has increased by 
$22.0 million to $57.3 million, which assumes $5.0 million in reimbursements from the Staffing for 
Adequate Fire and Emergency Response (SAFER) Grant. This increase in overspending is due to 
significant increases in overtime expenses to staff vaccination and testing sites from what was 
previously reported and the Department’s challenges in meeting its three-percent budget reduction.  
The overspending related to staffing vaccination and testing sites is reimbursable from the Federal 
Emergency Management Agency (FEMA). The Department estimates $26.0 million in reimbursable 
overtime to date. This Office recommends a transfer of $57.3 million from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments Account to address the remaining budget gap. 
 
The Department anticipates meeting its revised General Fund revenue budget of $207.64 million 
by year end.   
 
The $57.3 million in year-end overspending is discussed below: 
 

 Salaries General ($1.1 million): The Department projects overspending due to the 
elimination of civilian furloughs. This Office recommends a transfer of $1.1 million from the 
Unappropriated Balance, Reserve for Mid-Year Adjustments Account to address the 
overspending in this account. 
 

 Salaries Sworn ($32.0 million): The Department projects overspending due to transfers out 
of this account for increased expenses related to COVID-19 operations, prior-year mutual 
aid invoices, mutual aid firefighting services, and increased field equipment expenses. In 
addition, the Department’s sick leave payouts were erroneously paid from this account, 
thereby further increasing the year-end overspending in this account.  As stated above, the 
Department’s projection assumes reimbursements from the SAFER Grant.  This Office 
recommends a transfer of $32.0 million from the Unappropriated Balance, Reserve for Mid-
Year Adjustments Account to address the overspending in this account.  

 
 Overtime Constant Staffing ($17.0 million): In the Third FSR, this Office projected $7.7 

million in overspending in this account.  Our projection assumed that the Department would 
meet its three-percent reduction target, which included a $13.8 million reduction to this 
account.  Now it is clear that the Department will not fully meet its target reduction.  That, 
coupled with overspending from this account due to transfers out to address overspending 
in other expense accounts due to COVID-19 operations, results in our updated projection of 
$17.0 million.  This Office recommends a transfer of $17.0 million from the Unappropriated 
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Balance, Reserve for Mid-Year Adjustments Account to address the overspending in this 
account. 

 
 Overtime Variable Staffing ($6.0 million): The Department projects overspending due to 

staffing vaccination and testing sites.  This Office recommends a transfer of $6.0 million from 
the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to address the 
overspending in this account. 
 

 Contractual Services ($1.2 million): The Department projects overspending due to unpaid 
invoices that exceed budgeted amounts for ambulance billing services and electronic patient 
care services.  This Office recommends a transfer of $1.2 million from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments Account to address the overspending in this 
account. 

 
This Office recommends the following transactions at this time: 
 

 Transfer $1.65 million from the Department’s Unused Sick Time Account to the 
Department’s Salaries General ($900,000), Overtime General ($150,000), Office and 
Administrative ($100,000), and Operating Supplies ($500,000) to address projected 
overspending in various accounts. 
 

 Transfer $100,000 from the Department’s Sworn Bonuses Account to the Department’s 
Field Equipment Expense Account for fleet maintenance and repair. 

 
 Transfer $155,741 in Measure B funds received from the County of Los Angeles within the 

Fire Department Grant Fund to the Department’s Salaries Sworn ($126,085) and Overtime 
Variable Staffing ($29,656) accounts to reimburse the Department for its Aero Medical 
Clinical Care Coordinator and training costs. 

 
 Transfer $178,684 from the Department’s Unused Sick Time Account to the Mayor’s Office’s 

Salaries General Account to reimburse the Mayor’s Office for the salary of one Public 
Information Officer on loan to the Department. 
 

 Transfer $327,327 from the Vocational Education Training Fund to the General Services 
Department’s Salaries, Construction Projects ($16,040), Hiring Hall Construction ($88,219), 
Benefits Hiring Hall Construction ($56,140), and Construction Materials ($166,928) accounts 
for the installation of security fencing at the Frank Hotchkin Memorial Training Center.   

 
MICLA 
 

 Approve an equipment list deviation from the Department’s 2019-20 MICLA Budget for the 
purchase of 23 Chevrolet Equinox gas-powered vehicles to address urgent field operational 
needs until the Department’s electric vehicle charging infrastructure can support its demand. 
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2021-22 General Fund Reappropriations 
 
This Office recommends General Fund reappropriations of up to $1.46 million to continue the 
implementation of various public safety projects and purchase fire equipment in the subsequent 
fiscal year.  
 

 Reappropriate up to $378,000 from the unencumbered balance within the Department’s 
Overtime Variable Staffing ($300,000) and Overtime General ($78,000) accounts for sworn 
and civilian overtime to support the Sprint/Nextel Mobile Radio Re-Banding Project (C.F. 19-
1095).  This project is legally mandated under the Federal Communications Commission 
(FCC) Order 04-168, which requires the Department to move its 5,000 radios from one set 
of frequencies (channels) to alternative channels.  Sprint is required to pay for the channel 
reconfiguration and has front-funded $390,000 for this work in the current year.  The 
reappropriation of funds is required as a result of delays in implementing the project due to 
COVID-19 response. 
 

 Reappropriate up to $690,286 from the unencumbered balance within the Department’s 
Operating Supplies Account to purchase replacement firefighter helmets and heavy lift air 
bags that support fire suppression and emergency response operations. The reappropriation 
of funds is required as the equipment will be procured in 2021-22. 

 
 Reappropriate up to $387,223 from the unencumbered balance within the Department’s 

Contractual Services Account for the replacement of the Network Staffing System (NSS).  
The Department anticipates to complete this mission-critical project in the next six to 12 
months.  The reappropriation of funds is required to complete the project in 2021-22. 

 
2021-22 Special Fund Reappropriations 
 

 Reappropriate up to $1.43 million from the Development Services Trust Fund within the 
Department’s Contractual Services ($425,129) and Office and Administrative ($1,000,000) 
accounts for equipment and consultant support to continue the development of the Fire 
Inspection Management System.  The reappropriation of funds is required as a result of 
delays in implementing this critical public safety project. 
 

 Reappropriate up to $85,000 from the Innovation Fund within the Department’s Salaries 
General Account for the continuation of the Early Intervention Treatment Program (C.F. 18-
1053). 
 

 Reappropriate up to $204,388 from the Innovation Fund within the Department’s Salaries 
General Account for the continuation of the Telemedicine Program, which evolved from an 
earlier Advanced Practitioner at Dispatch Pilot proposal (C.F. 17-0177).  The Telemedicine 
Program is staffed with Physician I intermittent positions on substitute authority. 
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2021-22 Transfers and Appropriations  
 

 Authorize a $327,466 transfer in MICLA funding to the Information Technology Agency’s 
(ITA) Hiring Hall Salaries Account to reimburse ITA for the installation of communication 
equipment in the Fire Department fleet.  Installation work is ongoing.  Due to the need to 
stay on schedule, funding is needed to reimburse ITA’s Hiring Hall account prior to the 
approval of the 2021-22 First FSR in early November. 
 

 Appropriate ongoing reimbursements from the 2016 SAFER Grant (C.F. 17-1434) and the 
2017 SAFER Grant (C.F. 17-1434-S3) to the Department’s salary accounts for 2021-22.  
Transfer authority must be renewed each fiscal year for General Fund transactions.   
 

 Authorize the Controller to transfer funds set aside in the Unappropriated Balance for the 
GEMT Quality Assurance Fee (QAF) Program to the Department’s Contractual Services 
Account for the Department to make timely payments to the State upon receipt of invoices.  
The State has yet to announce deadlines for invoices and timely payment is required to 
avoid loss of revenue and/or penalties.   

 
V. General Services 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Recommendation Nos. 24 through 28 
 
This Office projects net year-end overspending of $5.53 million, comprised of $8.20 million in 
General Fund overspending and a $2.67 million special fund surplus.  This is a reduction of $1.56 
million from the previously reported overspending of $7.09 million, comprised of $8.34 million in 
General Fund overspending and a $1.26 million special fund surplus. The reduction in 
overspending is mainly due to actions in the Mid-Year FSR to transfer $2.0 million from the 
Unappropriated Balance to address salaries overspending, which was offset by unanticipated 
overspending in other expense accounts.  This Office recommends a transfer of $6.6 million from 
the Unappropriated Balance, Reserve for Mid-Year Adjustments Account and a reappropriation of 
$1.6 million in prior-year uncommitted funds within the Petroleum Account to address the remaining 
year-end overspending. 
 
The Department anticipates meeting its revised General Fund revenue budget of $57.8 million.   
 
This Office recommends the following transactions at this time: 
 

 Appropriate $440,000 in laboratory testing fees from the Department’s General Fund 
revenue account to the Department’s Overtime General Account to provide off-hours testing 
services for various proprietary department projects. 
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 Transfer $120,000 from the Department’s Salaries, As-Needed Account to the Department’s 
Overtime General Account to pay down banked overtime. 
 

 Transfer a total of $6.6 million from the Unappropriated Balance, Reserve for Mid-Year 
Adjustments Account to the following accounts: 
 

o Salaries General ($3.34 million) for the elimination of furloughs and SIP retirement 
payouts ($1.72 million), front-funding of unreimbursed COVID-19 related cleaning 
services ($1.0 million), special fund employees on COVID-19 related leave which are 
not eligible special fund costs ($0.5 million), and a reversion for projects deferred 
($0.12 million). 

o Salaries Construction Projects ($66,000) and Hiring Hall Construction ($436,461) for 
paid administrative leave in accordance with the paid COVID-19 leave policy and 
payouts related to recently adopted labor agreements. 

o Hiring Hall Salaries ($213,133) and Benefits Hiring Hall ($232,000) for payouts 
related to the recently adopted labor agreements. 

o Contractual Services ($1.07 million) due to the budget balancing reduction 
($605,000) and higher than anticipated operations and maintenance expenses for the 
Public Works Building ($500,000). 

o Petroleum Products ($880,000) due to higher than anticipated fuel expenses. 
o Utilities Expense Private Company ($356,000) for increased commercial gas rates. 

 
 Disencumber $203,822 from the Department’s 2019-20 Contractual Services Account and 

reappropriate $203,822 to the Department’s 2020-21 Contractual Services Account for the 
continued upgrade of the Fleet Management System. 
 

 Disencumber $1.04 million from the Department’s 2019-20 Logistics Account and 
reappropriate $1.04 million to the Victory LA Revolving Trust Fund’s 2020-21 Logistics 
Account for the purchase of medical equipment and supplies to be used in support of the 
Victory LA Program. 
 

 Authorize the Controller to disencumber up to $1.6 million in 2018-19 encumbrances within 
the Department’s Petroleum Products Account and reappropriate up to $1.6 million to the 
Department’s 2020-21 Petroleum Products Account to address current year overspending. 
 

 Rescind the 2019-20 Year-End FSR (C.F. 19-0600-S180) special fund reappropriation to 
purchase a vehicle to enforce commercial vending along the Hollywood Walk of Fame as 
this vehicle was purchased by other means and these funds are no longer required.   
 

 Rescind the Council action (C.F. 19-0600-S168) to reappropriate up to $55,992 within the 
Department’s Transportation Equipment Account and up to $109,008 from the Department’s 
Contractual Services Account for various Council related expenditures for maintenance, 
improvements, and equipment as these funds are no longer needed.   
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2021-22 General Fund Reappropriations 
 

 Reappropriate up to $305,000 from the unencumbered balance within the Department’s 
Hiring Hall Salaries ($280,000) and Benefits Hiring Hall ($25,000) accounts to maintain 
Bridge Housing facilities. 
 

 Reappropriate up to $110,000 from the unencumbered balance within the Department’s 
Contractual Services Account for various Council related expenditures. 
 

 Reappropriate up to $94,000 from the unencumbered balance within the Department’s 
Contractual Services Account to continue the evaluation of properties in support of the 
Comprehensive Homeless Strategy Program. 

 
 Reappropriate up to $2.0 million from the unencumbered balance within the Department’s 

Leasing Account for recently executed leases for courthouses throughout the City as well 
as other lease costs and tenant improvement projects for which the Department is unable to 
execute prior to year-end encumbrance deadlines.  These tenant improvements are 
essential to public health and safety and the leases are legally mandated. 

 
W. Housing and Community Investment 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Recommendation No. 29 
 
The previously reported General Fund overspending of $558,573 has been reduced to $113,722 
due to revised expenditures and projections. This remaining amount is primarily due to the Disaster 
Service Worker Program and projected labor charges and lease costs for the Proposition HHH 
Program.  In addition, the previously reported special fund surplus of $3.0 million has been reduced 
to a $2.7 million surplus.  The reduction in the surplus is due to the increased hiring for the City’s 
Accessible Housing Program. This Office recommends a transfer from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments to address the remaining General Fund overspending. 
 
This Office now projects a revenue shortfall of $10.99 million from the Department’s revised 
General Fund revenue budget of $37.69 million. This shortfall is primarily due to the delay in the 
Mayor and City Council’s consideration of the Department’s request to increase the Systematic 
Code Enforcement Program (SCEP) Fee, issue a one-time Supplemental SCEP Fee, and other 
related actions. If the SCEP fee increase is approved, the Department will reimburse 2020-21 
related costs for the SCEP in 2021-22. 
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This Office recommends the following transactions as this time: 
 

 Appropriate $776,430 from the Proposition HHH Bond Proceed Funds to the Department’s 
Salaries General ($539,000) and Related Cost Reimbursements ($237,430) accounts for 
Proposition HHH program costs that are eligible for reimbursement.  Per the requirements 
of the bond, the Department has provided the required backup documentation for 
expenditures.  The amount being recommended has been reviewed by this Office and 
determined to be eligible for reimbursement.  

 
 Appropriate $213,519 from the US Treasury Emergency Rental Assistance Fund’s 

Administrative Reserve ERAP State Account to the Department’s Salaries General ($1,434), 
Overtime General ($20,000), Printing and Binding ($2,000), Office and Administrative 
($5,000), and US Treasury Emergency Rental Assistance Fund’s Reimbursement of 
General Fund Costs ($185,085) accounts for costs associated with the COVID-19 
Emergency Renters Assistance Subsidy Program (C.F. 21-0042). 
 

 Transfer $70,000 from the Department’s Salaries General Account to the Department’s 
Leasing Account within the Foreclosure Registry Program Fund for costs associated with 
the Foreclosure Registry Program. 
 

 Transfer $89,433 from the HCIDLA Small Grants & Awards Fund’s Children’s Savings 
Account Program Account to the Department’s Printing and Binding ($89,208) and Office 
and Administrative ($225) accounts for advertising costs associated with the Children’s 
Savings Account Grant (C.F. 16-0703). 
 

 Transfer $90,000 from the Department’s Office and Administrative Account within various 
special funds to the General Services Department’s Mail Services Account for 
reimbursement of postage expenses. 
 

 Transfer $113,722 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General ($37,444), Salaries, As-Needed ($12,757), 
Overtime General ($4,954), Printing and Binding ($177), Transportation ($10,518), Office 
and Administrative ($3,752), and Leasing ($44,120) accounts for costs associated with the 
Proposition HHH and Disaster Service Worker programs. 

 
 Rescind the Council action in the 2020-21 Second FSR Amendments Report (C.F. 20-0600-

S84) to reduce $5,949 from the Department’s Travel Account.  This action is required to 
correct an inadvertent error where the Travel Account was reduced twice through various 
Council actions (C.F. 20-1394, 20-0600-S84, and 20-0600-S90). 
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X. Information Technology Agency 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 11 – 2021-22 General Fund Reappropriations 
 
The previously reported year-end General Fund overspending of $1.4 million has been addressed 
and this Office projects a year-end General Fund surplus of $1.07 million.  This General Fund 
surplus is entirely related to projects that were delayed and are anticipated to be completed in 
2021-22, for which this Office recommends the reappropriation of funds.  As a result of actions 
approved in the Mid-Year FSR, the previously reported $1.4 million in overspending has been 
reduced to $800,000, which includes $450,000 in salaries due to the elimination of furloughs and 
$350,000 in overtime.  The projected salaries overspending has been reduced to $275,000 due to 
additional attrition, and the Department has identified savings in its Communication Services 
Account to offset the remaining overspending. The Department has eliminated the previously 
projected overtime overspending through banking overtime for employees and reduced overtime 
usage.  
 
This Office projects the Department will meet its revised General Fund revenue budget of $10.2 
million by year end.  
 
This Office recommends the following transactions at this time: 
 

 Transfer $275,000 from the Department’s Communication Services Account to the 
Department’s Salaries General Account to address the remaining overspending due to the 
elimination of furloughs. 
 

 Transfer $112,000 from the Department’s Operating Supplies Account to the Department’s 
Hiring Hall Salaries Account for unbudgeted retroactive sick leave and shift differential 
payouts. 

 
2021-22 General Fund Reappropriations 
 

 Reappropriate up to $52,800 from the unencumbered balance within the Department’s 
Hiring Hall Salaries Account ($52,800) to complete the Sprint/Nextel Mobile Radio Re-
Banding Project (C.F. 19-1095). This project is legally mandated under the Federal 
Communications Commission (FCC) Order 04-168. This project will reconfigure 
approximately 5,000 Los Angeles Fire Department (LAFD) radios in accordance to FCC 
direction. The reappropriation of funds is required as a result of delays in implementing the 
project due to the COVID-19 Pandemic. 

 
 Reappropriate up to $427,847 from the unencumbered balance within the Department’s 

Hiring Hall Salaries ($140,314), Overtime Hiring Hall ($37,533), and Communication 
Services ($250,000) accounts to complete the LAFD Fire Station Alerting System (FSAS) 
Project. This is a critical repair project that will transition the old FSAS to provide more 
reliable connectivity to all Fire Stations. The reappropriation of funds is required as a result 
of delays in implementing the project due to the COVID-19 Pandemic. 
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 Reappropriate up to $592,300 from the unencumbered balance within the Department’s 

Overtime Hiring Hall ($150,000) and Communication Services ($442,300) accounts to 
continue the Mobile Worker Program. These funds are needed to complete in-building 
augmentation work to ensure sufficient mobile phone signal in various City office buildings 
to facilitate the transition from traditional desk phones to mobile phones. The reappropriation 
of funds is required as a result of delays in implementing the project due to the COVID-19 
Pandemic. 
 

Y. Library 
Attachment 5 – Transfers between Departments and Funds 
 
The previously reported year-end special fund surplus of $4.99 million has increased to a $5.17 
million special fund surplus.  This surplus is attributed to salary savings and this Office recommends 
that a portion of this surplus be used to fund repairs, alterations, and improvements at various 
branch library locations. 
 
The Department anticipates meeting its revenue budget of $400,000 by year end.  All revenue 
collected by the Library is deposited into the Library Fund. 
 
This Office recommends the following transaction at this time: 
 

 Transfer $1.22 million from the Library Fund’s Salaries General ($633,270), Contractual 
Services ($308,441), and Various Special ($278,873) accounts and $31,455 from the Library 
Trust Fund’s Office and Administrative Expense Account to the General Services 
Department’s Salaries, Construction Projects ($136,886), Hiring Hall Construction 
($399,162), Benefits Hiring Hall Construction ($163,081), and Construction Materials 
($398,118) accounts and the Bureau of Engineering’s Salaries General ($154,019) Account 
and Revenue Source Code for Reimbursement from Other Funds ($773) to fund additional 
alteration and improvement projects at various branch library locations. 

 
Z. Mayor 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Recommendation No. 31 
 
The Mayor’s Office requests the following transactions at this time: 
 
 Appropriate and transfer $45,000 from the Mayor’s Reimbursement of Expenditures Revenue 

Source Code to the Mayor’s Salaries, As-Needed Account for current year salary expenses 
relative to housing initiatives.   

 



CAO File No. PAGE 
0590-00098-5201 44 

 
 

 Transfer $350,000 from the Mayor’s Contractual Services Account to the Mayor’s Salaries, As-
Needed Account for current year salary expenditures. 

 
 Transfer $4,794 from the Mayor Account to the Reimbursement of General Fund Costs ($727) 

and Contractual Services ($4,067) accounts within the Fiscal Year 2020 Legislative Pre-
Disaster Mitigation (FY20 LPDM) Grant Fund to realign FY20 LPDM related expenditures. 

 
 Transfer $63,492 from the Mayor’s Contractual Services Account to the General City Purposes 

Fund’s Domestic Abuse Response Teams (DART) Account to support current year DART 
service provider contract expenses. 

 
 Transfer $0.20 from the prior year Reimbursement of General Fund Costs Account within the 

Domestic Violence Assistance Grant Fund to the Mayor’s Grant Reimbursed ($0.09) and 
Related Cost Reimbursement from Grants ($0.11) Revenue Source Code to reimburse the 
General Fund for program costs. 

  
 Transfer $140,000 from the Fiscal Year 2017 Justice Assistance Grant (FY17 JAG) Fund’s City 

Attorney Grant Allocation Account to the City Attorney’s Salaries General Account to support 
FY17 JAG related expenditures.  

 
 Transfer and appropriate $136,468 from the Mayor’s Contractual Services Account to the City 

Attorney’s Salaries General Account for Gang Reduction and Youth Development (GRYD) 
salary costs for the period January 2021 through February 2021 ($50,172) and legal counsel 
salaries for the period March 2021 through June 2021 ($86,296). 

 
 Disencumber $250,791 in 2017-18 and 2018-19 encumbered balances within the Mayor’s 

Contractual Services Account for GRYD service provider contracts and reappropriate to the 
Mayor’s 2020-21 Contractual Services Account for current year expenses. 

 
AA. Neighborhood Empowerment 
Attachment 4 – Transfers between Accounts within Departments and Funds 
 
There are no significant changes to the previously reported year-end special fund surplus of 
$30,843. 
 
2021 Neighborhood Council Elections Outreach 
In November 2020, the City Council approved a $465,000 budget for 2021 Neighborhood Council 
Elections Outreach (C.F. 20-0963), which allocated funds to the Department’s Printing and Binding 
($60,000), Contractual Services ($316,000), and Office and Administrative ($80,000) accounts.  
Due to a recent moratorium on political advertising by companies such as Facebook and Instagram, 
the Department revised its outreach strategy.  This Office recommends a realignment of funding 
for the Department to implement its revised outreach strategy.   
 
The Department has no budgeted General Fund revenues. 
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This Office recommends the following transactions at this time: 
 

 Transfer $18,000 from the Department’s Printing and Binding ($15,000) and Office and 
Administrative ($3,000) accounts to the Department’s Contractual Services Account to 
implement the Department’s revised 2021 Neighborhood Council Elections Strategy Plan. 
 

 Transfer $42,000 from the Department’s Salaries General ($30,000) and Office and 
Administrative ($12,000) accounts to the Department’s Contractual Services Account for 
non-election related contractual services. 

 
BB. Personnel 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Attachment 12 – 2021-22 Special Fund Reappropriations 
Recommendation No. 32 and 33 
 
This Office projects net year-end overspending of $4.88 million, comprised of $5.30 million in 
General Fund overspending and a $0.42 million special fund surplus.  This is a reduction of $0.68 
million from the previously reported General Fund overspending of $5.56 million.  The reduction in 
overspending is due to updated salary projections.  This Office recommends a transfer of $5.30 
million from the Unappropriated Balance, Reserve for Mid-Year Adjustments ($5.24 million) and 
Personnel Related Cybersecurity Measures ($60,000) to address the projected overspending due 
to the elimination of furloughs and cybersecurity training and monitoring. 
 
The Department anticipates meeting its revised General Fund revenue budget of $21.54 million by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $360,000 from the Department’s Printing and Binding ($60,000) and Contractual 
Services ($300,000) accounts to the Department’s Salaries General ($60,000) and Salaries, 
As-Needed ($300,000) accounts to realign funding with projected expenditures. 
 

 Transfer $5.24 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Salaries General Account to offset projected overspending due 
to the elimination of furloughs. 
 

 Transfer $60,000 from the Unappropriated Balance, Personnel Related Cybersecurity 
Measures Account to Personnel’s Contractual Services Account to pay for cybersecurity 
training and monitoring.  
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 Relative to the Memorandum of Understanding with Los Angeles County for contact tracing 
work performed by City employees, increase the deposit amount from the County from $1.5 
million to $3.0 million and appropriate corresponding amounts of revenue to various City 
Department’s Overtime General Account to reimburse Departments for contact tracing work. 
 

 Rescind the prior Controller instructions approved by the Council (C.F. 20-0600 Controller 
instruction Recommendation 6) relative to the increase of $172,285 in the Personnel 
Department Salaries General Account for one Defined Contribution Plan Manager position 
to be reimbursed by the Deferred Compensation Plan and Pensions Saving Plan. 

 
2021-22 General Fund Reappropriations 
 

 Reappropriate up to $124,750 from the Department’s Contractual Services Account to fund 
recruitment expenses for the Office of Public Accountability in 2021-22 as the Department 
is unable to execute a contract before the end of the year. 
 

2021-22 Special Fund Reappropriations 
 

 Reappropriate up to $250,000 from the Innovation Fund within the Department’s Contractual 
Services Account for the development of a Citywide Inclusion and Anti-Bias Plan as the 
Department is unable to execute a contract and encumber the funds before the end of the 
year. 
 

CC. Police 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 11 – 2021-22 General Fund Reappropriations 
Recommendation No. 34 
 
The previously reported year-end overspending of $27.03 million has decreased to $16.44 million 
due primarily to transfers in the Mid-Year FSR from the Overtime Sworn Account to the 
Accumulated Overtime and Salaries General accounts.  The remaining overspending is due to the 
elimination of civilian furloughs, sworn hiring of 38 recruits in January 2021, reductions to the 
Salaries Sworn Account in the Second FSR, and additional payouts of banked sworn overtime.  
This Office recommends transfers of $16.44 million from various accounts within the Department 
to address the projected overspending. 
 
The Department projects sworn overtime savings of $21,166,940 and reimbursable civilian 
overtime of $1.0 million primarily due to the pandemic’s negative impact on reimbursable 
deployments to special events and for services required by the Los Angeles County Metropolitan 
Transportation Authority (LACMTA).  Due to reduced expenditures for these deployments, General 
Fund revenue from LACMTA and other outside entities will be below budget. For example, 
LACMTA revenue is projected to be $39.55 million below budget due primarily to reduced overtime 
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deployments. To avoid compounding the impact of these revenue losses, we recommend that the 
overtime savings be used only to offset the Department’s $16,440,262 million in expenditures 
above plan in order that the remaining savings revert to the General Fund at year end and partially 
offset the lost revenue. The Department also reports savings of $1.0 million in its As-Needed 
account. 
 
The Department anticipates to exceed its revised General Fund revenue budget of $132.93 million 
by $338,690.  The below chart provides additional detail on specific revenue sources. 
 

 
 
 
 
 
 
 
 
 

Revenue Source Adopted 
Budget

YTD receipts 
(5/12/21)

Revised 
Estimate Variance Notes

Filming Permits 151,442$        58,148$         107,071$        (44,371)$        COVID shut down filming.
Bingo Percentage Fee 149,046          44,245           49,301            (99,745)          COVID restrictions.
Reimbursement from Other 
Agencies 977,639          676,271         977,639          -                 Projected to end year on budget.

Police Permits 5,900,190       3,504,386      4,600,000       (1,300,190)     
Easing of enforcement during COVID lockdown and fewer 
renewals occurring.

Photocopies 1,279,794       951,701         1,174,289       (105,505)        Reduced requests from the public
Police Officers Property 16,368            14,370           15,000            (1,368)            
Excessive False Alarm Fees 6,602,015       4,327,471      5,750,156       (851,859)        Reduced false alarms due to residents staying home.
Extradition Reimbursements 171,240          97,041           140,177          (31,063)          Court closures due to COVID.
Witness Fee SEC680972 268,722          160,694         180,493          (88,229)          Court closures due to COVID.
Witness Fee 76,165            53,611           55,000            (21,165)          Court closures due to COVID.

Laboratory Fees 393,509          86,226           136,422          (257,087)        

This revenue source is billed quarterly and reimbursed by 
the County. It is dependent upon fees and taxes collected 
by the County.

Miscellaneous Revenue 1,601,193       102,421         413,355          (1,187,838)     COVID restrictions.

Service to Airports 28,583,045     13,858,782    21,315,336     (7,267,709)     
Slight reduction of deployment to the airport. LAWA sends 
quarterly payment- but it was delayed.

Service to LACMTA 114,129,953   35,630,571    74,579,741     (39,550,212)   
Includes Crenshaw line not opening. LACMTA has also 
reduced services due to COVID. 

Impound Fee 10,103,715     5,423,166      5,550,696       (4,553,019)     
COVID restrictions prevented the enforcement of certain 
laws and violations.

Escheatment 1,163,904       962,758         2,007,193       843,289         
Current and pending escheatment for the next three 
quarters will exceed $1M historical budget for this FY.

Vehicle Forfeiture Proceeds -                  255                255                 255                Above budget.

Reimbursement of Expenditures 5,509,489       3,716,117      3,753,243       (1,756,246)     
COVID pandemic has severely limited special events and 
request for security staff.

Reimbursement Employee Relations 
Police Protection 919,375          -                 850,000          (69,375)          

The Adopted Budget should have been $850,000 per 
Memoranda of Understanding 24, Article 2.6, Release 
Time. The League shall reimburse the City the sum of 
$850,000 each fiscal year on a quarterly basis.

Reimbursement of Prior Year Salary 3,883              9,252             9,502              5,619             Above budget.
City Attorney Collection Services 80,082            143,333         231,229          151,147         Above budget.
Miscellaneous Revenue - Other 907,522          230,850         577,705          (329,817)        LAPD has no control over this revenue.
Reimbursement from Other Funds 1,274,824       380,147         669,389          (605,435)        LAPD has no control over this revenue.
Reimbursement Metro Rail Project 234,414          375,172         400,000          165,586         Above budget.
Bureau of Sanitation 2,021,973       1,684,980      2,021,973       -                 Projected to end year on budget.
Reimbursement of Related Costs 
Prior Year 86,978            -                 86,978            -                 Projected to end year on budget.

Cost Reimbursement Library 7,060,000       7,619,899      7,619,899       559,899         Projected to end year on budget.
Total 189,666,480$ 80,111,867$  133,272,042$ (56,394,438)$ 

I 
I 
I 
I 
I 
I 

I 
I 
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The most significant expenditure variances are discussed below: 
 
Salaries General ($6.44 million):  The July 1, 2020 City Budget included a reduction of $18.26 
million to this account based on a plan to hire 145 civilians; additionally, the Department incurred 
additional salary expenditures of approximately $14.53 million from the elimination of furlough days 
($9.69 million), Separation Incentive Program payouts ($2.84 million), and various costs authorized 
in civilian Memoranda of Understanding ($2.0 million).  The Mid-Year FSR transferred $9,459,658 
from the Overtime Sworn account to the Salaries General account to partially offset the projected 
shortfall.  This Office now recommends transferring $6,440,188 to the Salaries General Account 
from the As-Needed ($1.0 million), Overtime General ($1.0 million), and Overtime Sworn 
($4,440,188) accounts to offset the remaining shortfall. 
 
Salaries Sworn ($9.7 million): Over-expenditures reflect the Department’s average salary and 
bonus payments in addition to the City Council’s reduction in July 2020 ($26,858,506) and the 
$8,349,016 reduction in the Second FSR to meet the three percent reduction target.  This Office 
recommends that $9,700,074 be transferred from the Overtime Sworn Account to offset the 
shortfall.  
 
Accumulated Overtime ($300,000): Over-expenditures reflect higher than normal payouts of 
banked overtime due to higher than planned attrition and increased amounts of banked overtime. 
This Office recommends that $300,000 be transferred from the Overtime Sworn Account to offset 
the shortfall.  
 
Sworn Overtime Banking 
In response to the reduction to non-reimbursable sworn overtime ($90.58 million) this year, the 
Department has conserved remaining non-reimbursable funding ($18.14 million) to pay cash for 
overtime hours required under the Fair Labor Standards Act.  Other non-reimbursable overtime has 
been banked; the Department projects approximately $46.16 million of new banking in 2020-21.  
Officers using banked hours to take time off and retirement payouts offset the hours being added 
to the bank, resulting in a projected net increase to the bank of $30.6 million, for a total projected 
liability at year-end of $154,352,962. 
 
Civilian Hiring 
Year-to-date, the Department has filled 31 civilian vacancies (three returns from protective leave) 
versus 145 planned.  Civilian attrition has been 326 versus 223 planned; total attrition of 353 is 
projected for the year.  A total of 2,749 civilian positions are deployed, including 281 Detention 
Officers.  With no additional civilian hiring, the Department projects it will end the year with 2,744 
civilians.  
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Sworn Hiring 
Year-to-date, the Department has hired 79 recruits versus 551 attritions.  As of April 24, 2021, there 
are 9,519 officers deployed Citywide, including 25 Municipal Police Officers.  With no additional 
sworn hiring, the Department projects it will end the year with 9,457 officers. 
 
Helicopter Radio System 
Planned upgrades to the police radio channel plan will add 150 new radio channels, encryption, 
and trunking technologies to the radio system.  These improvements are incompatible with the 
existing radio equipment on nine of the Department’s 17 helicopters; without upgrading the 
helicopter’s radios, ground units will no longer be able to communicate with the helicopters. One of 
the nine helicopters is used for training and will be salvaged in 2022-23; therefore, only eight of the 
helicopters need to be upgraded. Each upgrade will cost approximately $244,444 for a total of 
$1,955,555. The Department has identified savings for this expense in its current year budget. It is 
anticipated that the expenditures will occur this and next fiscal year and this Office recommends 
that up to $1.96 million be reappropriated to Fiscal Year 2021-22. 
 
Supplemental Law Enforcement Services Fund 
This Office previously reported a $1.1 million revenue shortfall within the Supplemental Law 
Enforcement Services Fund (SLESF) and actions in the Mid-Year FSR reduced appropriations by 
$1.1 million from the SLESF to the Department to reconcile budgetary appropriations with available 
cash.  Based on actual receipts to date, we are now projecting an additional $5.2 million revenue 
shortfall.  This Office now recommends reductions of $5.2 million in SLESF appropriations to the 
Department’s Contractual Services ($4.2 million) and Field Equipment Expense ($1.0 million) 
accounts.  In addition, this Office recommends a transfer of $5.2 million from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments Account to the Department’s Contractual Services 
($4.2 million) and Field Equipment Expense ($1.0 million) accounts.  
 
This Office recommends the following transactions at this time: 
 

 Transfer $6.44 million from the Department’s Salaries, As-Needed ($1.0 million), Overtime 
General ($1.0 million), and Overtime Sworn ($4.44 million) accounts to the Department’s 
Salaries General Account to offset costs attributed to the elimination of civilian furloughs, 
retirement payouts for SIP participants, and MOU bonuses. 
 

 Transfer $9.7 million from the Department’s Overtime Sworn Account to the Department’s 
Salaries Sworn Account to realign funding based on projected expenditures. 
 

 Transfer $300,000 from the Department’s Overtime Sworn Account to the Department’s 
Accumulated Overtime Account for payouts of banked overtime. 
 

 Transfer $300,000 from the Department’s Institutional Supplies Account to the Contractual 
Services Account for the repair of the Department’s jail camera systems. 
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 Transfer $155,000 from the Department’s Uniforms Account to the Department’s 
Contractual Services Account for the maintenance of electrical vehicle uninterrupted power 
system management software. 
 

 Transfer $52,914 from the Department’s Salaries General Account to the Mayor’s Salaries 
General Account for the salary costs of one Public Information Officer from January 2021 
through June 2021. 
 

 Transfer $79,307 from the Department’s Salaries General Account to the Mayor’s Salaries 
General Account for the salary costs of one Community Safety Partnership Police 
Administrator from January 2021 through June 2021.  
 

Supplemental Law Enforcement Services Fund 
 

 Transfer $5.2 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Department’s Contractual Services ($4.2 million) and Field Equipment 
Expense ($1.0 million) accounts to offset reductions in Schedule 46. 
 

 Reduce appropriations totaling $5.2 million from the Supplemental Law Enforcement 
Services Fund to the Department’s Contractual Services ($4.2 million) and Field Equipment 
Expense ($1.0 million) accounts to reconcile budgetary appropriations with available cash. 

 
2021-22 General Fund Reappropriations 

 
 Reappropriate up to $65,000 within the Department’s Contractual Services Account for the 

cost of State Mandated program invoices pending execution of the contract with MGT of 
America.  This is an annual expense which generates revenue for the City in the form of 
reimbursement of expenses for state-mandated requirements. 
 

 Reappropriate up to $1.96 million in savings within various Department accounts to maintain 
aircraft radio compatibility with the upgraded radio system in 2021-22.  The Department will 
transfer these savings to their Contractual Services Account in 2021-22 for this purpose. 
 

 Reappropriate up to $554,800 within the Department’s Contractual Services Account to 
reimburse the LACMTA for an amount to be negotiated relative to deploying Police Officers 
to the MacArthur Park subway station between March 1, 2018 through February 28, 2019. 

 
DD. Public Accountability 
Attachment 5 – Transfers between Departments and Funds 
 
The previously reported year-end surplus of $491,128 has been reduced to a $450,970 surplus.   
 
This Office anticipates the Department to meet its revised General Fund revenue budget of $2.98 
million by year end. 
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This Office recommends the following transaction at this time: 
 

 Transfer $124,750 from the Department’s Salaries General Account to the Personnel 
Department’s Contractual Services Account for professional recruitment services to provide 
a qualified candidate pool to fill the Department’s vacant Utility Rates Specialist positions. 

 
EE. Public Works/Board 
Attachment 3 – New Appropriations 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
This Office projects net year-end overspending of $1,312,232, comprised of $900,000 in General 
Fund overspending and $412,232 in special fund overspending, which is an increase from the 
previously reported year-end overspending of $457,430, consisting of $384,977 in General Fund 
overspending and $72,453 in special fund overspending.  The increase in overspending is due to 
an inadvertently calculation error in the previous FSR.  To address the projected $1.31 million in 
overspending, this Office recommends the transfer of $412,000 in special fund surpluses from 
various Public Works Bureaus and a transfer of $900,000 from the Unappropriated Balance, 
Reserve for Mid-Year Adjustments ($700,000) and Climate Emergency Mobilization Program 
($200,000) accounts. 
 
The Board anticipates exceeding its revised General Fund revenue budget of $5.94 million by 
$19,500 due to higher than anticipated franchise income. 
 
This Office recommends the following transactions at this time: 
 

 Appropriate and transfer $35,484 in subsidized revenues from the Public Works Trust Fund 
to the Board’s Salaries General ($2,164) Account and the Bureau of Street Services’ 
Salaries General ($24,344) and Operating Supplies ($8,976) accounts for administrative 
costs, labor, and the purchase of trees, stakes, and guards for the Tree Guarantee Fee 
Planting Plan (C.F. 16-0461-S1). 
 

 Appropriate and transfer $157,613 in unsubsidized revenues from the Public Works Trust 
Fund to the Board’s Salaries General ($25,990) Account and the Bureau of Street Services’ 
Salaries General ($121,160) and Operating Supplies ($10,463) accounts for administrative 
costs, labor, and the purchase of trees, stakes, and guards for the Tree Guarantee Fee 
Planting Plan (C.F. 16-0461-S1). 

 
 Appropriate and transfer $233,805 in unsubsidized revenues from the Public Works Trust 

Fund to the Board’s Salaries General ($17,520) and Contractual Services ($216,285) 
accounts for accounting costs and contractual expenses for the Tree Guarantee Fee 
Planting Plan (C.F. 16-0461-S1). 
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 Transfer $412,232 in various special funds from the Bureau of Contract Administration 
($129,232), Bureau of Sanitation ($278,000), and the Bureau of Street Services ($5,000) to 
the Board’s Salaries General Account to address the special fund overspending, which is 
due to the elimination of furloughs and retirement payouts for SIP participants. 
 

 Transfer $700,001 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Board’s Salaries General Account to address the General Fund overspending 
due to the elimination of furloughs and retirement payouts for SIP participants. 
 

 Transfer $200,000 from the Unappropriated Balance, Climate Emergency Mobilization 
Program Account to the Board’s Contractual Services ($185,000) and Office and 
Administrative ($15,000) accounts for climate emergency strategic planning, community 
engagement, website development, and outreach activities. 

 
FF.     Public Works/Bureau of Contract Administration 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers Between Departments and Funds 
 
This Office projects a net year-end surplus of $2,201,395, comprised of a $51,771 General Fund 
surplus and a $2,149,624 special fund surplus.  This reduction from the previously reported year-
end overspending of $535,785 is due to the actions approved in the Mid-Year FSR and a reduction 
in anticipated work on special funded projects. 
 
The Bureau anticipates meeting its revised General Fund revenue budget of $31.9 million by year 
end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $11,000 from the Bureau’s Salaries General Account to the Bureau’s Operating 
Supplies Account for MOU required Deputy Inspector Code Books and examination fees. 
 

 Transfer $129,232 in special fund savings across various accounts from the Bureau to the 
Board of Public Work’s Salaries General Account to address special fund overspending, 
which is due to the elimination of furloughs. 

 
GG. Public Works/Bureau of Engineering 
Attachment 3 – New Appropriations 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Recommendation No. 35 
 
The previously reported net year-end overspending of $2.7 million, mostly comprised of General 
Fund over-expenditures, has increased to a year-end General Fund overspending of $4.6 million.  
This overspending is due to the elimination of furloughs and COVID-19 related activities such as 
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the Disaster Service Workers Program, which are ineligible costs from the Bureau’s special funds, 
and delayed reimbursements from various bond programs.  This Office recommends a transfer of 
$4.6 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to offset 
these costs and to provide sufficient funds to meet payroll obligations.     
 
This Office anticipates the Bureau to meet its revised General Fund revenue budget of $62.59 
million by year end. 
 
This Office recommends the following transactions at this time: 
 

 Appropriate $80,000 in reimbursements from the Los Angeles City Employees’ Retirement 
System (LACERS) within the Bureau’s General Fund revenue account to the Bureau’s 
Salaries General Account to reimburse the Bureau for the salaries of employees on loan to 
LACERS to process SIP applications. 
 

 Transfer $35,000 from the Bureau’s Overtime General Account to the Bureau’s Hiring Hall 
Salaries Account within the Sewer Capital Fund to meet payroll obligations for hiring hall. 
 

 Transfer $4.6 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Bureau’s Salaries General Account to address the overspending due to the 
elimination of furloughs and COVID-19 related activities ($3.1 million) and delayed 
reimbursements from various bond programs ($1.5 million). 
 

Sidewalk Repair Fund 
 

 Reduce appropriations within the Sidewalk Repair Fund by $3.82 million to reconcile 
budgetary appropriation with available cash. 

 
HH. Public Works/Bureau of Sanitation 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Attachment 6 – Appropriations from the Unappropriated Balance 
Recommendation Nos. 36, 37, and 38 
 
The previously reported net year-end surplus of $1,878,281, comprise of $5,389,407 in General 
Fund overspending and a special fund surplus of $7,267,688, has increased to a net year-end 
surplus of $4,249,457, comprised of $4,800,000 in General Fund overspending and a special fund 
surplus of $9,049,457.  All General Fund overspending is due to COVID-19 related activities such 
as the Disaster Workers Program (DSW), which are not eligible costs from the Bureau’s special 
funds, and the reduction in General Fund overspending is due to a slowdown in DSW work.  This 
Office recommends a transfer of $4.8 million from the Unappropriated Balance, Reserve for Mid-
Year Adjustments Account to the Bureau’s Salaries General Account to address the COVID-19 
related overspending. The increase in the special fund surplus is due to higher salary savings from 
unanticipated attrition. 
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The Bureau anticipates meeting its revised General Fund revenue budget of $133.47 million by 
year end.   
 
As we previously reported, the COVID-19 pandemic has also negatively impacted the Bureau’s 
special fund revenues.  The Bureau has addressed the current year budget gap by delaying capital 
projects and no actions are required. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $150,000 from the Bureau’s Salaries General Account to the Bureau’s Office and 
Administrative Account within the Sewer Operations and Maintenance Fund (SCMO) for 
tuition reimbursements. 
 

 Transfer $245,000 from the Bureau’s Salaries General Account to the Bureau’s Contractual 
Services Account within the Citywide Recycling Trust Fund (CRTF) for a waste 
characterization study, communication services, and photocopier rental expenses. 
 

 Reappropriate $1.0 million from the 2019-20 Liability Claims Account to the 2020-21 Liability 
Claims Account within the Solid Waste Resources Revenue Fund (SWRRF) to address 
current year expenses. 
 

 Transfer $1.5 million from the Bureau’s Salaries General ($1.0 million) and Overtime 
General ($500,000) accounts to the Bureau’s Contractual Services ($1.0 million) and 
Operating Supplies ($500,000) accounts within the SCMO for Clean Water technical support 
services and operating supplies. 
 

 Transfer $147,000 in General Funds from the Bureau’s Salaries, As-Needed ($100,000) and 
Water and Electricity ($47,000) accounts to the Bureau’s Operating Supplies Account to 
purchase automated litter bins for the disposal of solid and hazardous waste within the 
Environmental Quality Program. 
 

 Transfer $48,160 from the Sanitation Expense and Equipment Account, a special purpose 
fund appropriation within the CRTF, to the City Attorney’s Litigation Account for expert 
witness testimony expenses. 
 

 Transfer $88,535 from the Sanitation Expense and Equipment Account, a special purpose 
fund appropriation within the SCMO ($63,720) and SWRRF ($24,815) to the Information 
Technology Agency’s Communication Services Account for communication service requests 
within the Clean Water and Solid Resources programs. 
 

 Transfer $278,000 in special fund savings from the Bureau’s Salaries General Account to 
the Board of Public Work’s Salaries General Account to address special fund overspending, 
which is due to the elimination of furloughs. 
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 Transfer $4.8 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 

Account to the Bureau’s Salaries General Account for COVID-19 related activities. 
 

 Reduce appropriations of $1.5 million from the Bureau’s Salaries General Account from the 
SCMO and increase appropriations to the Bureau’s Salaries General ($1.35 million) and 
Salaries, As-Needed ($150,000) accounts from the Sewer Capital Fund. 

 
 Encumber the remaining balances within the General City Purposes Fund’s Lifeline Rate 

Program and Solid Waste Fee Reimbursement accounts to pay 2020-21 invoices in        
2021-22. 

 
II. Public Works/Bureau of Street Lighting 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The previously reported net year-end overspending of $2.89 million, comprised of $2.01 million in 
General Fund overspending and $0.88 million in special fund overspending, has been reduced to 
a net $1.7 million in General Fund overspending.  As previously reported, this overspending is due 
to pandemic-related work, such as the Disaster Service Worker Program, which are not eligible 
costs for the Bureau’s special funds.  This Office recommends a transfer of $1.7 million from the 
Unappropriated Balance, Reserve for Mid-Year Adjustments Account to address this overspending. 
 
The previously reported Gas Tax overspending of $1.9 million has increased to $2.5 million due to 
workload increases in the Copper Wire Theft Replacement Program.  This Office will work with the 
Bureau to identify funding solutions upon confirmation of workload and no action is recommended 
at this time. 
 
The Bureau anticipates meeting its revised General Fund revenue budget of $22.19 million by year 
end.   
 
This Office recommends the following transactions at this time: 
 

 Transfer $1.7 million from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Bureau’s Salaries General ($1.03 million), Overtime General ($549,886), 
Hiring Hall Salaries ($60,537), Benefits Hiring Hall ($42,016), and Street Lighting 
Improvements and Supplies ($13,398) accounts to address overspending due to pandemic-
related work. 
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JJ. Public Works/Bureau of Street Services 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
 
The previously reported net year-end overspending of $9.89 million, comprised of $4.06 million in 
General Fund overspending and $5.83 million in special fund overspending, was addressed 
through actions approved in the Mid-Year FSR and this Office now projects a net year-end special 
fund surplus of $156,476.  This projection assumes the Bureau will receive reimbursements from 
the Department of Water and Power for sidewalk and blowout repair work that the Bureau 
performed. 
 
The Bureau anticipates a revenue shortfall of $400,000 from its revised General Fund revenue 
budget of $76.8 million.  This shortfall is due to a reduction in fines, miscellaneous revenues, and 
related cost reimbursements. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $500,000 from the Bureau’s Salaries General Account to the Bureau’s Hiring Hall 
Salaries ($300,000) and Benefits Hiring Hall ($200,000) accounts within the Proposition C 
Anti-Gridlock Transit Fund to realign funding with projected expenditures. 
 

 Transfer $1.0 million from the Bureau’s Construction Expense Account to the Bureau’s 
Overtime General Account within the SB 1 Road Maintenance and Rehabilitation Fund to 
realign funding with projected expenditures. 
 

 Transfer $1.6 million from the Bureau’s Construction Expense Account to the Bureau’s 
Operating Supplies Account within the Street Damage Restoration Fee Fund to realign 
funding with projected expenditures. 
 

 Transfer $5,000 in special fund savings from the Bureau’s Salaries General Account to the 
Board of Public Work’s Salaries General Account to address special fund overspending, 
which is due to the elimination of furloughs. 

 
KK. Recreation and Parks 
No Recommendation 
 
The previously reported year-end special fund overspending of $2.1 million has been addressed 
and the Department now projects a year-end surplus of $401,000.  The previously reported $2.1 
million in overspending was due to the loss of revenues for fee supported positions.  This 
overspending was addressed as the Department has received new funding ($10.5 million in total 
and $2.5 million for salaries) to operate the Alternative Learning Centers.  Any remaining funds at 
the end of the year will revert to the Department’s Unreserved and Undesignated Fund Balance. 
  
The Department anticipates meeting its special fund revenue budget of $37.06 million by year end. 
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LL. Transportation 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 5 – Transfers between Departments and Funds 
Recommendation No. 39 
 
The previously reported net year-end surplus of $9.2 million, comprised of $1.8 million in General 
Fund overspending and a $11.0 million special fund surplus, has been reduced to a year-end 
surplus of $3.9 million, comprised of $2.0 million in General Fund overspending and a $5.9 million 
special fund surplus.  The actions approved in the previous FSR eliminated the previously reported 
$1.8 million in General Fund overspending, but with special events resuming, this Office projects 
$2.0 million in unanticipated overtime expenses related for traffic control services at special events.  
These expenses are reimbursable by the event organizers, but it is unlikely the revenues will be 
received this fiscal year.  The reduction in the special fund surplus is due to updated hiring and 
salary projections.  This Office recommends a transfer of $2.0 million from the Unappropriated 
Balance, Reserve for Mid-Year Adjustments Account to address the unanticipated increase in 
overtime expenses for special events.  
 
This Office anticipates the Department to meet its revised General Fund revenue budget of $72.64 
million by year end.   
 
Parking citation revenue totaled $68.9 million as of April 6, 2021.  Based on a straight projection of 
revenue, this amount is 35 percent below projected collection ($105.8 million) for this time period.  
On October 15, 2020, the Department lifted its relaxed parking enforcement (for street sweeping, 
peak/rush hour parking restrictions, overnight/oversize and preferential parking districts) and 
resumed regular parking enforcement practices.  Since then, parking citation issuance has 
increased significantly, but has not yet recovered to pre-pandemic levels.   
 
This Office recommends the following transactions at this time: 
 

 Transfer $15.83 million from the Proposition A (Prop A) Local Transit Assistance Fund 
Federal Grant Revenue Account to new Prop A account for “FTA CARES COVID-19 
Recovery Funds” to pay for unanticipated COVID-19 related costs and to comply with new 
oversight guidelines associated with these funds. 
 

 Transfer $1.24 million in interest income from the Transportation Grants Fund to the 
Proposition C Anti-Gridlock Transit Improvement (Prop C) Fund to reflect higher interest 
earnings than assumed in the 2020-21 City Budget for use of Prop C as front-funding for 
transportation grant projects. 

 
 Transfer $5.61 million from the available cash balance within the Transportation Grants Fund 

to Prop C to reimburse the Fund for front-funding direct labor costs for transportation grant 
projects. 
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 Transfer $237,954 from the Measure M Local Return Fund’s LA Al Fresco Program Account 
to the Department’s Salaries General ($202,838) and Overtime General ($35,116) accounts 
to reimburse for labor costs associated with the L.A. Al Fresco Program. 
 

 Transfer $3.33 million from the available cash balance within the Transportation Grants Fund 
to the General Fund as reimbursement for various departments and bureaus 2019-20 
related costs. 
 

 Transfer $1.15 million from the available cash balance within the Transportation Grants Fund 
to the General Fund as reimbursement for various departments and bureaus 2020-21 
related costs. 
 

 Authorize a Reserve Fund loan for $2.0 million to the Department’s Overtime General 
Account to address the increased requests for traffic control services at special events as 
COVID-related restrictions are lifted.  This loan will be repaid upon receipt of anticipated 
reimbursements from event organizers.   

 
MM. Zoo 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The actions in the Mid-Year FSR reduced the previously reported overspending to $1,013,474 and 
this Office now projects year-end overspending of $905,508 based on current payroll information.  
The Department has exhausted all available savings and will require a General Fund appropriation 
to support its operations for the remainder of the year. 
 
This Office previously reported a special fund revenue shortfall of $2.75 million, which assumed 
the Zoo would remain closed through the end of the year.  As a result of the Zoo’s reopening on 
February 16, 2021, the Department anticipates meeting its special fund revenue budget of $8.0 
million by year end and will no longer require the previously reported General Fund appropriation 
of $2.75 million. 
 
This Office recommends the following transaction at this time: 

 
 Transfer $905,508 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 

Account to the Zoo’s Salaries General Account to meet payroll obligations. 
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2.  STATUS OF NON-DEPARTMENTAL FUNDS AND SPECIAL ACCOUNTS 
 
This section addresses the status of non-departmental expenditures and revenues and highlights 
issues of concern. 
 
A. General City Purposes 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 7 – Appropriations to the Unappropriated Balance 
 

Account Account 
Name 

Net Surplus/(Deficit) 

0510 Medicare 936,846 
0570 Social Security 90,085  
0577 Pensions 168,017 

  Total 1,194,948 
 
This Office projects a net year-end surplus of $1,194,948 in the payroll accounts within the General 
City Purposes (GCP) budget comprised of projected surpluses in the Medicare Contributions 
($936,846), Social Security ($90,085), and Pensions Savings Plan ($168,017) accounts. Projected 
surpluses are due to departments’ adherence to the hiring freeze, unpaid holidays, and retirements 
through the Separation Incentive Program. We recommend transferring the entire surplus amount 
of $1,194,948 from the Medicare Contributions ($936,846), Social Security Contributions 
($90,085), and Pensions Savings Plan ($168,017) accounts to the Unappropriated Balance, 
Reserve for Mid-Year Adjustments Account for budget balancing purposes. 
 
The City must pay the Tier 5 Fire and Police Pension Plan (Plan) one percent of the service credits 
that members claimed for periods during which the Plan was at least 100 percent actuarially funded. 
 
The Los Angeles Fire and Police Pension System requests payment of $31,868.08 for the City’s 
obligation for member service buybacks for 2019-20.  The service periods that the buybacks cover 
are between January 2, 2002 and June 30, 2006, during which time the Plan was at least 100 
percent actuarially funded. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $31,868 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the General City Purposes Fund’s Fire and Police Pensions Defrayal Account 
and transfer therefrom to the Fire and Police Pensions Fund to pay for the City’s one percent 
Fire/Police Pension – Tier 5 contribution defrayal costs. 
 

 Transfer $1,194,948 from the Medicare Contributions ($936,846), Social Security 
Contributions ($90,085), and Pensions Savings Plan ($168,017) accounts to the 
Unappropriated Balance, Reserve for Mid-Year Adjustments Account for budget balancing.  
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B. Unappropriated Balance 
Attachment 6 – Appropriations from the Unappropriated Balance 
Attachment 7 – Appropriations to the Unappropriated Balance 
Attachment 8A – Status of the UB – General Account 
Attachment 8B – Status of the UB – Reserve for Mid-Year Adjustments 
Attachment 8C – Status of the UB – Non-General Accounts 
 
The 2020-21 City Budget included $85.11 million for the Unappropriated Balance. Subsequent 
recommendations that the Mayor and City Council approved on July 1, 2020 increased the 
Unappropriated Balance by $132.02 million for a total funding amount of $217.13 million. Additional 
actions that the Mayor and City Council approved prior to the release of this report have resulted 
in a net increase of $56.12 million to $273.25 million. Of the $273.25 million, $176.41 million is 
appropriated in the Unappropriated Balance – Reserve for Unrealized Revenue Account, which is 
an account not backed by cash. As a result, there is currently $96.84 million in the Unappropriated 
Balance.  
 
The Year-End FSR includes recommendations to transfer $56.95 million into the Unappropriated 
Balance, Reserve for Mid-Year FSR Adjustments Account as follows: $1.19 million from the 
General City Purposes Fund; $9.48 million from the Human Resources Benefits Fund; $1.47 million 
from the Unappropriated Balance - General Municipal Elections 2020 Account; $0.24 million from 
the Unappropriated Balance - Personnel Related Cybersecurity Measures Account; $40.00 million 
from the Unappropriated Balance - UB Reduction of Furloughs Account; and $6.07 million from the 
Reserve Fund. Approval of these recommendations will increase funding in the Unappropriated 
Balance, Reserve for Mid-Year Adjustment Account by $58.45 million from $43.88 million to 
$102.34 million.  
 
Additionally, the Year-End FSR also includes recommendations to transfer $102.34 million from 
the Unappropriated Balance, Reserve for Mid-Year FSR Adjustments Account as follows: $2.30 
million to Aging; $2.24 million to Animal Services; $0.70 million to  Public Works – Board; $0.35 
million to the City Administrative Officer, $7.55 million to the City Attorney; $1.21 million to the City 
Clerk; $0.02 million to the City Employees’ Retirement Fund; $0.73 million to the Controller; $0.22 
million to El Pueblo de Los Angeles Historical Monument Fund; $0.05 million to the Emergency 
Management Department; $0.36 million to Finance; $0.12 million the Fire and Police Pension Fund; 
$57.3 million to Fire; $0.03 million to the General City Purposes; $6.60 million to the General 
Services Department; $0.11 million to Housing; $5.24 million to Personnel; $4.60 million to the 
Bureau of Engineering; $4.80 million to the Bureau of Sanitation; $1.70 million to the Bureau of 
Street Lighting; $5.20 million to the Supplemental Law Enforcement Services Fund; and $0.91 
million to the Zoo. Approval of these recommendations will remove all funding from the 
Unappropriated Balance, Reserve for Mid-Year Adjustment Account.  
 
In addition to the aforementioned transfers, this report also includes recommendations for the 
following transfers: $0.93 million from the Unappropriated Balance, General Municipal Elections 
2020 Account to the City Clerk’s Elections Account; $0.06 million from the Unappropriated Balance, 
Personnel Related Cybersecurity Measures Account to Personnel’s Contractual Services Account; 
and, $0.20 million from the Unappropriated Balance, Climate Emergency Mobilization Program 
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Account to the Board of Public Work’s Contractual Services ($185,000) and Office and 
Administrative ($15,000) accounts. 
 
In regards to the Unappropriated Balance, General Account, $1,778 has been appropriated through 
Council action. An additional $120 is also anticipated to be appropriated, in accordance with 
Council File No. 21-0403, reducing the Unappropriated Balance, General Account balance from 
$50,000 to $48,102.  
 
The recommendations in this report result in a decrease of $86.78 million, resulting in an 
Unappropriated Balance of approximately $10.05 million, excluding appropriations in the 
Unappropriated Balance – Reserve for Unrealized Revenue Account. 
 
This Office recommends the following transactions at this time: 

 
 Transfer $58.45 million from various funds to the Unappropriated Balance, Reserve for Mid-

Year Adjustments Account as detailed in this report. 
 

 Transfer $102.34 million from the Unappropriated Balance, Reserve for Mid-Year 
Adjustments Account to various departments and funds as detailed in this report.  

 
 Transfer $928,917 from the Unappropriated Balance, General Municipal Elections 2020 

Account to the City Clerk’s Elections Account to pay the County’s final invoice for the 
November 2020 General Election. 

 
 Transfer $60,000 from the Unappropriated Balance, Personnel Related Cybersecurity 

Measures Account to Personnel’s Contractual Services Account to pay for cybersecurity 
training and monitoring.  
 

 Transfer $200,000 from the Unappropriated Balance, Climate Emergency Mobilization 
Program Account to the Board of Public Work’s Contractual Services ($185,000) and Office 
and Administrative ($15,000) accounts for climate emergency strategic planning, community 
engagement, website development, and outreach activities. 

 
C. Human Resources Benefits 
Attachment 4 – Transfers between Accounts within Departments and Funds 
Attachment 7 – Appropriations to the Unappropriated Balance 
 
This Office previously reported that the Human Resources Benefits (HRB) Fund would complete 
the year within budget and this Office now projects a net year-end surplus of $9.48 million. This 
Office projects total surpluses of $13.41 million in the Workers’ Compensation/Rehabilitation ($10.8 
million), Contractual Services ($1.89 million), and Civilian FLEX Program ($0.72 million) accounts 
due to lower than anticipated costs for workers’ compensation claims, including COVID-19 claims, 
lower than anticipated costs for contractual services, and lower civilian healthcare costs due to the 
reduced civilian workforce.  This Office also projects total overspending of $3.93 million in the 
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Unemployment Insurance ($1.1 million), Fire Health and Welfare Program ($0.92 million), Police 
Health and Welfare Program ($1.67 million), and Supplemental Civilian Union Benefits ($0.24 
million) accounts, which is a reduction of $5.94 million from the previously reported overspending 
of $9.87 million in these accounts.  This Office recommends a transfer of $3.93 million from the 
Workers’ Compensation/Rehabilitation Account to these accounts with projected overspending.  In 
addition, this Office recommends that the remaining surplus of $9.48 million surplus be transferred 
to the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to address Citywide 
overspending. 
 
This Office anticipates HRB to meet its revised General Fund revenue budget of $3.23 million by 
year end. 
 
This Office recommends the following transactions at this time: 
 

 Transfer $3.93 million from the Fund’s Workers’ Compensation/Rehabilitation Account to 
the Fund’s Unemployment Insurance ($1.10 million), Fire Health and Welfare Program 
($920,000), Police Health and Welfare Program ($1.67 million), and Supplemental Civilian 
Union Benefits ($236,000) accounts to address overspending within those accounts. 
 

 Transfer $9.48 million from the Fund’s Contractual Services ($1.89 million), Civilian FLEX 
Program ($715,000), and Workers’ Compensation/Rehabilitation ($6.87 million) accounts to 
the Unappropriated Balance, Reserve for Mid-Year Adjustments Account to offset Citywide 
overspending. 

 
D.  Liability Claims Account 
Attachment 9 – Status of Liability Accounts 
Recommendation No. 30 
 
The 2020-21 City Budget initially provided $87.92 million for Liability Payouts, allocated between 
two separate accounts: Miscellaneous Liability Payouts ($80.55 million) and Public Works, 
Sanitation Liability Payouts ($7.37 million). Since the First FSR, the budget has been reduced to 
$87.37 million in accordance with Council action on October 20, 2020 that transferred $552,000 in 
current year appropriations to the Housing and Community Investment Department (HCID) to 
administer and oversee Independent Living Center (ILC) monitoring fees (C.F. 20-1282). All prior 
year unexpended balances for the ILC matter have also been transferred to HCID. 
 
Of the revised $87.37 million budget, this Office reports that $53.37 million has been expended out 
of the Liability Claims Account. Including an additional $21.31 million in pending payments, the total 
committed amount is $74.68 million. An estimated amount of $12.70 million (15-percent), of which 
$3.75 million is for Bureau of Sanitation matters, remains for the fiscal year.  Based upon its 
analysis, the City Attorney’s Office anticipates expending the remaining General Fund balance by 
the end of the fiscal year. 
 
This Office recommends an increase in appropriations within the account by $1.0 million for 
settlement obligations paid by the Bureau of Sanitation.  
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Ardon Settlement 
As of this reporting period, the final checks in the Ardon case have been issued. The City is now in 
the last 120-day waiting period for checks to be cashed. It is unlikely that the City will be required 
to make further deposits into the settlement fund, as the uncashed check funds are sufficient to 
cover reissued and new checks, and periodic invoices from the claims administrator. 
 
This Office recommends the following transaction at this time: 
 

 Increase appropriations by $1.0 million to the Liability Claims Fund’s Sanitation Liability 
Payouts Account for settlement obligations to be funded from the Solid Waste Resources 
Revenue Fund. 
 

E.  Los Angles City Employees Retirement System (LACERS) 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The Los Angeles City Employees’ Retirement System (LACERS) requests reimbursement for 
Disaster Service Worker (DSW) services performed by LACERS staff in 2019-20.  Charter Section 
1106(b) stipulates that LACERS funds (assets) “are held in trust for the exclusive purposes of 
providing benefits to system participants and their beneficiaries and defraying reasonable 
expenses of administering the system.”  Employees of LACERS are paid from LACERS trust fund 
assets and are, therefore, restricted to providing services and benefits to LACERS members and 
their beneficiaries.  Performing DSW work does not qualify for the use of LACERS trust fund assets.  
Therefore, the City must reimburse LACERS for these costs.  This Office is taking the necessary 
steps to seek to recover these costs through the Federal Emergency Management Agency. 
 
This Office recommends the following transaction as this time: 
 

 Transfer $18,018 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Los Angeles City Employee’s Retirement System Trust Fund for the 
reimbursement of salaries and fringe benefits of LACERS employees that worked as 
Disaster Service Workers during 2019-20. 

 
F.  Los Angeles Fire and Police Pension (LAFPP) System 
Attachment 6 – Appropriations from the Unappropriated Balance 
 
The Los Angeles Fire and Police Pension (LAFPP) System requests reimbursement for Disaster 
Service Worker (DSW) services performed by LAFPP staff during 2019-20.  Charter Section 
1106(b) stipulates that LAFPP funds (assets) “are held in trust for the exclusive purposes of 
providing benefits to system participants and their beneficiaries and defraying reasonable 
expenses of administering the system.”  Employees of LAFPP are paid from LAFPP trust fund 
assets and are, therefore, restricted to providing services and benefits to LAFPP members and 
their beneficiaries. Performing DSW work does not qualify for the use of LAFPP trust fund assets.  
Therefore, the City must reimburse LAFPP for these costs. This Office is taking the necessary steps 
to seek to recover these costs through the Federal Emergency Management Agency. 
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This Office recommends the following transaction as this time: 
 

 Transfer $115,938 from the Unappropriated Balance, Reserve for Mid-Year Adjustments 
Account to the Los Angeles Fire and Police Pension Fund for the reimbursement of salaries 
and fringe benefits of LACERS employees that worked as Disaster Service Workers during 
2019-20. 

 
3.  STATUS OF EMPLOYMENT 
Attachment 10 – Employment Level Report 
 
Citywide employment authority from all funding sources totaled 37,572 at the end of March for both 
civilian and sworn classes.  There are 31,756 filled positions at the end of March.  Departments 
reported a total of 5,816 vacant positions; 3,359 General Fund and 2,457 special funded. 
 
4.  STATE BUDGET UPDATE 
No Recommendation 
 
On May 14, 2021, Governor Newsom released the revised 2021-22 state budget proposal, also 
referred to as the May Revision. The May Revision estimates a budget surplus of $75.7 billion 
mainly due to higher than anticipated revenues. The state will also receive an additional $25 billion 
in federal relief, which will help support a $100 billion California Comeback Plan to accelerate 
California’s economic recovery from the COVID-19 pandemic. The Governor’s California 
Comeback Plan proposes appropriating the identified surplus to build back the state’s reserves, 
fund capital projects, enact tax reduction programs, confront the homelessness and housing 
affordability crisis, and to combat climate change. We list the budget proposals with potential 
impacts to the City below: 
 
California Disaster Assistance Act (CDAA) 
Governor Newsom proposes an additional $100 million for a total funding amount of $162.6 million 
to aid local governments with emergency response and recovery through the CDAA. The CDAA 
provides funding to repair, restore, or replace public real property damaged or destroyed by a 
disaster or to reimburse local governments for eligible costs associated with emergency activities 
undertaken in response to a Governor proclaimed state of emergency. 
 
Cannabis Local Jurisdiction Assistance Grant Program 
Governor Newsom proposes $100 million to establish a local jurisdiction assistance grant program 
for cannabis. Funding will be used to aid local governments in transitioning businesses to a 
regulated market, to incentive local governments to modify permitting methods to better align with 
the state’s licensure efforts, and to support provisional license holders by allowing local 
governments to pass through the funding to applicants to assess and mitigate environmental 
impacts. 
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Clean California Initiative 
Governor Newsom proposes $1.5 billion over a three-year period for Caltrans to partner with local 
governments in a statewide beautification effort. Funding will be used to remove garbage statewide, 
educate the public about the harms of litter, and to create long-lasting litter deterrents.  
 
Emergency Preparedness 
Governor Newsom proposes $250 million for a new initiative entitled “Prepare California,” which 
aims to build a disaster-resistant community through state, local, federal, private sector, and 
nongovernmental organization partnerships. The program will attempt to build statewide resiliency 
and abate barriers for local and tribal governments, including paying up to 100 percent of the local 
governments’ cost share for participating in the federal hazard mitigation program.  
Homekey Program 
Governor Newsom proposes $2.75 billion over two years for the additional acquisition and 
rehabilitation of facilities through the Homekey Program. The Homekey Program provides grants 
to local governments to acquire hotels, motels, vacant apartments, and other properties to establish 
permanent housing for individuals experiencing homelessness, at risk of homelessness, or those 
impacted by COVID-19. The Department of Housing and Community Development (HCD) will 
provide grants to local governments to obtain these properties, which will be owned and operated 
at the local level.  
 
Homeless Coordinating Financing Council (HCFC) 
Governor Newsom proposes $40 million for the HCFC to provide grants and technical assistance 
to local jurisdictions to develop action plans that address family homelessness. Grants will be 
awarded to accelerate local jurisdictions’ rehousing efforts and help eliminate family homelessness 
in an equitable and holistic manner.   
 
Governor Newsom also proposes an additional $50 million for the HCFC to partner with local 
governments and assist in managing critical encampments and transitioning individuals into 
permanent housing.  
 
Non-Congregate Shelter 
Governor Newsom proposes $150 million to support the state’s FEMA-funded non-congregate 
shelter population and to help transition individuals from Project Roomkey into permanent housing 
when federal reimbursement ends in September 2021. This funding will allow local governments to 
stabilize its non-congregate shelter sites in the event that the federal government does not extend 
the FEMA cost-share. Funding will help minimize the number of occupants who exit into 
unsheltered homelessness. 
 
Olympic Transit
Governor Newsom proposes $1 billion to complete critical transportation projects in anticipation of 
the 2028 Olympics Games in Los Angeles. Any transit agency in California is eligible to apply for 
the grant funding, including projects that are part of Los Angeles County Metropolitan 
Transportation Authority’s Twenty-Eight by ’28 Initiative. Funding will help support and develop 
transit connectivity in advance of the 2028 Los Angeles Olympics. 
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Planning and Implementation Grants 
Governor Newsom proposes $500 million for the HCD to provide additional planning and 
implementation grants to regional entities for infill developments that reduce vehicle miles traveled 
and help reach the state’s climate goals. These planning grants are used by local and regional 
governments to plan for additional housing development in infill areas and near public transit to 
revitalize existing communities and corridors.  
 
Universal Basic Income Pilot 
Governor Newsom proposes $35 million over five years for Universal Basic Income pilot programs. 
The pilot programs will target low-income Californians and be city or county administered with a 
local-match requirement.  
 
The Legislature is holdings hearing on Governor Newsom’s revised budget. The constitutional 
deadline for Legislature to send the Governor a budget is June 15. This Office will continue to 
monitor the state budget and provide updates as necessary.  
 
5.  STATUS OF THE MICLA COMMERCIAL PAPER PROGRAMS 
No Recommendation 
 
The City's Financial Policies instruct the City Administrative Officer (CAO) to periodically report on 
the status of Municipal Improvement Corporation of Los Angeles (MICLA) Commercial Paper (CP) 
programs. The City has two MICLA CP programs, the general MICLA CP Program authorized for 
up to $425 million and the MICLA Los Angeles Convention Center (LACC) CP Program authorized 
for up to $100 million. Since the establishment of the MICLA CP programs, the Mayor and City 
Council have allocated, through various adopted budgets and interim reports, MICLA CP capacity 
to finance and refinance the acquisition, construction, and capital improvements to the LACC and 
various City facilities and for the acquisition of capital equipment and vehicles for City departments. 
The MICLA CP programs allow the City to access the financial markets quickly, to obtain flexible, 
short-term maturities, and to borrow at favorable rates. Commercial paper notes are short-term 
obligations with maturities ranging from 1 to 270 days. 
 
The MICLA CP programs are secured by direct-pay letters of credit (LOCs) from four commercial 
banks. The current LOCs for the MICLA CP programs expire on June 30, 2022. Below are the 
range of interest rates and the total amount of outstanding notes by CP program as of April 30, 
2021. 
 

Program 
Reporting 

Period Interest Range Amount Outstanding  
MICLA CP (Tax-Exempt)  1/1/2020 - 

4/30/21 

0.06% to 7.50%1  $         251,900,000  
MICLA CP (Taxable)  0.11% to 1.63% 22,000,000  
MICLA LACC CP (Taxable) 0.13% to 1.93%  20,700,000 
    Total  $         294,600,000 

 
1: In mid-March 2020, at the onset of the COVID-19 pandemic, interest rates increased sharply but subsequently decreased and 
stabilized by May 2020. 
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6.  SPECIAL GAS TAX IMPROVEMENT FUND 
Recommendation No. 40 
 
Based on actual Gas Tax receipts through April 2021, totaling $72.0 million, the previously reported 
Gas Tax revenue shortfall has been reduced by $1.3 million, from $4.3 million to $3.0 million. To 
reconcile appropriations with available cash, this Office recommends reducing appropriations in 
the Fund’s Unappropriated Balance ($2.53 million) and Reimbursement of General Fund Costs 
($0.45 million) accounts. 
 
This Office recommends the following transaction at this time: 
 

 Authorize the Controller to reduce appropriations, totaling $2,980,384, within the Special 
Gas Tax Improvement Fund No. 206/50, Account No. 50T158 Unappropriated Balance 
($2,530,384) and Account No. 50T299 Reimbursement to the General Fund ($450,000) to 
reconcile appropriations with available cash. 

 
7.  EXEMPTIONS FROM GENERAL FUND ENCUMBRANCE POLICY 
Attachment 13 – Exemptions from General Fund Encumbrance Policy 
 
Under the City’s General Fund Encumbrance Policy, the City will disencumber and revert any 
Financial Management System (FMS) encumbered funds that remain unspent for a period longer 
than one fiscal year and any Supply Management System (SMS) encumbrances that remain 
unspent after three years. Funds for capital projects are exempt from this policy. Pursuant to this 
Policy, the Office of the Controller and the General Services Department will automatically 
disencumber any FMS and SMS encumbrances at the designated time.  
 
The General Services Department coordinated with departments relative to prior year SMS 
encumbrances and exempted a total $5,252,842.94 from the Policy due to outstanding obligations, 
liabilities, and/or contingent liabilities.  
 
Consistent with the Encumbrance Policy, this report recommends to exempt certain FMS 
encumbrances from this process based on the following conditions: 1) a legal obligation or liability 
exists (goods and services must have been provided, but not yet paid); 2) a contingent liability 
exists (likely to become liabilities as a result of conditions undetermined at a given date, such as 
unsettled disputed claims, uncompleted contracts, and pending lawsuits); or 3) a legislative 
appropriation for a specific project cannot be completed within the allowable time frame.  
 
This Office recommends the following action: 
 

 Exempt up to $53,046,995.32 in FMS prior-year encumbrances (various) from the General 
Fund Encumbrance Policy as per Attachment 13 with the final amounts to reflect the most 
current encumbrance balance as of June 30, 2021. 
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